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A word from Professor Dr. Hossam Hamdy Abdel Hamid
Dean of the Faculty of Education - Helwan University

Praise be to God, by whose grace good deeds are accomplished.

I am pleased to present this report, which embodies the achievements of the College of Education - University
Helwan during the academic year2022/2023In light of our firm commitment to standardsQuality of education and accreditation Academic

Our continuous pursuit of excellence and leadership in preparing teachers, researchers, and effective citizens.

The college has been committed to implementing and monitoring its teaching and learning strategy through clear and specific
mechanisms aimed at developing educational practices, activating active learning methods, and integrating academic content with labor
market demands. Assessment methods and tools have also been developed to ensure objective measurement of learning outcomes and to

achieve academic fairness.

As part of supporting students, it providedCollege Agency for Education and Student AffairsA distinguished collection ofCourses
trainingWhich aims to develop academic and life skills, in addition to effortsYouth CareWhich manifested itself in ActivitiesStudent Unionlts
various committees include: (Technical Committee - Social Committee - Scientific Committee - Scouting and Public Service Committee - Cultural
Committee - Families Committee), and services were also provided.Social solidarityOrganizing events to welcome new and returning

students, in order to promote a sense of belonging and integration into university life.

In the fieldCommunity service and environmental developmentThe college implemented a number of initiatives and activities that reflect its role

Community-based initiatives contribute to achieving sustainable development, in cooperation with civil society organizations.

As for theGraduate StudiesThe college has witnessed remarkable development in its academic and research programs.

It expanded its support for researchers and developed its research infrastructure.

In this context, it is consideredScientific researchOne of the fundamental pillars upon which the college's mission is based, and has witnessed
H
This axis has witnessed remarkable development during the academic year, as the college has been keen to support researchers and encourage them to produce
Rigorous scientific research serves the needs of education and society, keeping pace with modern global trends. The infrastructure for scientific research
has been strengthened through: supporting publication in peer-reviewed scientific journals; organizing specialized scientific conferences and seminars;

encouraging interdisciplinary and multidisciplinary research; providing training workshops in research methodologies and statistical analysis techniques;

and activating the role of research centers within the college and linking them to relevant issues.

Quality Assurance Unit, Ground Floor LN the room (41) Ext. Telephone (3582) Email: quality@edu.helwan.edu.egedugau9@gmail.com

3


mailto:quality@edu.helwan.edu.eg
mailto:eduqau9@gmail.com

) uag=all glae= fia=g

Sustainable development), and the college was keen to link scientific research with the educational and societal reality, in order to contribute to providing

practical solutions to the challenges facing education in Egypt and the Arab region.

In light ofQuality standards and academic accreditationThe college has made progress in several areas, most notably:Planning Strategic-
Leadership and Governance-Quality Management-Faculty members-Administrative apparatus-Financial and material resources-
Academic standards and programs-Teaching and learning-Students and graduates-Scientific research and activities

Scientific-Graduate Studies-Community participation and environmental development

While we appreciate these commendable efforts, we affirm that the Faculty of Education at Helwan University will remain committed to its mission.

Educational and scientific, striving to achieve the highest levels of quality and excellence in all areas of academic and administrative
work. We believe that sustainable development is a collective responsibility, and that true success is achieved through planning.

Consciousness, organized work, and integration among all components of the organization.

I I ?
!

As we renew our commitment to continuing the journey, we express our hope for a brighter future, in which the college achieves even more.

Among the achievements, it contributes effectively to building a knowledge society and serving the nation.

With sincere greetings and appreciation,

Prof. Dr. Hossam Hamdy Abdel Hamid

Dean of the Faculty of Education - Helwan University
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Annual report submitted by the Faculty of Education, Helwan University

National Authority for Quality Assurance of Education

About the academic year2022-2023 AD

General information:

Name of the institution College of Education
The entity to which it belongs Helwan University
Bachelor's

Bachelor's degree
Diploma
Academic degrees awarded by the institution Professional Diploma
Special Diploma

Master's

PhD

Date of report approval Institution seal

Quality Assurance Unit Manager

Prof. Dr. Adel Abu Zeid Hussein

Dean of the College

Prof. Dr. Hossam Hamdy Abdel Hamid
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The organization's vision, mission, and goals:

Vision of the College of Education

The Faculty of Education at Helwan University is an academic educational institution that works to promote educational knowledge and its
applications to serve society and shape the world of education and learning. Therefore, the Faculty works to develop education at all levels, whether pre-
university education or higher education, in order to achieve comprehensive and sustainable human and societal development for Egyptian society in

communication with the Arab and foreign world.

Message from the Faculty of Education

The mission of the Faculty of Education at Helwan University is defined as building visions and taking actions to form educational cadres and
develop education at all levels, in cooperation with the university’s faculties, the Ministry of Education, public and private schools, and other

ministries concerned with education such as culture, media, youth, and others.

L]
This main message gives rise to key tasks, namely the continuous professional development of teachers, preparing outstanding teachers before

The service and their professional development during it, and the promotion of educational research in a way that helps in producing educational knowledge

and developing policies and programs that serve and develop society.

Objectives of the College of Education

First goalDefining the specifications of a graduate from the College of Education. Second goalRestructuring of

academic programs The third goalAttracting international students to study at the college Fourth goal: To

improve scientific research at the college. Fifth goalDeveloping postgraduate studies and attracting students.

Goal number six:Providing outstanding services to the community in the field of education, training and

education. Goal seven:Upgrading the internal environment and raising the level of student services.
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3- Outstanding achievements and activities in which the College of Education participated during the past year:
The Faculty of Education highlights its most important achievements that it believes support its competitiveness and demonstrate its excellence - for example:

Mechanisms for implementing and monitoring the teaching and learning strategy.

The College of Education's agency developed a comprehensive plan to regulate and monitor the teaching strategies used and the

regularity of the academic process throughout the year, and it included several mechanisms:

1.The use of blended learning strategies during previous seasons was a primary method to overcome the Corona crisis.
The necessary distancing was created for prevention, but this academic year, after the decline of the Coronavirus, the agency was keen
.

Based on the Dean's instructions, the entire course of study should be conducted in person due to the practical nature of the study.

The college has confirmed this to the members through official correspondence with the academic departments.

2.Using monthly general seminars and periodic meetings to guide and inform faculty members Any comments on performance,

with emphasis on adherence to course descriptions and fulfillment of the teaching of the practical aspect of all courses.

3.Making the Times platform availableMicrosoft TeamsSo that it can be used to follow up on certain tasks

Uploading student work.

4.Monitoring the progress and regularity of lectures from the first day of study through the timetable management staff and the

progress of The study and providing the agency with daily periodic reports on the regularity and problems encountered.

5.A study follow-up committee was formed from teaching assistants and assistant frofessors to support the College of Education's agency in the process.

Monitoring the study process and providing the agency with daily reports to take appropriate action.

The College of Education Agency seeks to analyze the results of this follow-up, what was implemented and what was not, through the

following procedures:

1.After analyzing the follow-up reports received by the agency, the results of the follow-up reports were submitted in letters addressed to the
departments. The scientific department of the college and the agencies of colleges cooperating with the college (Sciences - Arts - Commerce
- Law - Home Economics - Tourism and Hotels - Engineering) To alert irregular members and to provide the agency with the reasons for

absence officially.

2.In light of the follow-up reports, the agency resorted to direct visits by the college's representative to ensure that the problems were resolved.

Received from the classrooms.
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3.After reviewing the findings of the follow-up reports, the agency decided

4. Holding regular meetings with student leaders to monitor the regularity of the academic process, the extent of course instructors' commitment

to teaching, and their complaints and problems related to the course.

5. Holding regular direct meetings with students in the presence of the Dean of the College and the Director of the College (Your Voice Reaches
Initiative) to follow up on the academic process with the students and the problems they suffer from with the faculty members and their
assistants and their suggestions for improvement.

6.Communication with students was the most prominent problem reported to the agency, and to solve this, the agency created a page on Facebook

is used to monitor the academic process and maintain constant communication with students.

https://www.facebook.com/profile.php?id=100063864321033

Eighth: Developing methods and mechanisms for evaluation processes.

1)Formation of committees for order, monitoring, and control, their working mechanisms, and rules for monitoring these committees..

The Faculty of Education's Agency for Educational and Student Affairs formed various committees for exam administration, monitoring, and
control for each semester separately, and then these were approved by the Dean of the Faculty, the Head of Examinations, and then the Faculty Council.

For final approval, it is then submitted to the university and includes the following components:

First: General Examination Presidency

* Prof. Dr. Hossam Hamdy, Dean of the College

* Prof. Dr. Wael Ramadan, Vice Dean of the College for Education and Student Affairs

L]
Second: Central Control:Its president is Professor Dr. Moataz Ahmed Ibrahim, and he is assisted by (10) Faculty members of the college

Third: Language Department Control:Its president is Professor Dr. Doaa Abdel Karim, and she is assisted by (19) A member of the college faculty

In addition to (two) members of the review committee, (5) professors as an advisory committee for the examination, (1) external member

Fourth: Control of the basic education system:Its president is Professor Dr. Manal Khairy, and she is assisted by (33) A member of the college faculty

In addition to (two) members of the review committee, (5) professors as an advisory committee for the examination, (10) external members

L]
Fifth: Literary Studies Department:Its president is Professor Dr. Iman Sabri, and she is assisted by (22) A member of the college faculty

In addition to (two) members of the review committee, (5) professors as an advisory committee for the control.

L]
Sixth: Control of the scientific divisions:Its president is Professor Dr. Enas Abdel Aziz, and she is assisted by (31) A member of the college faculty

In addition to (two) members of the review committee, (5) professors as an advisory committee for the control, (9) external members.

Quality Assurance Unit, Ground Floor LN the room (41) Ext. Telephone (3582) Email: quality@edu.helwan.edu.egedugau9@gmail.com
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Seventh: Control of kindergartens, educational technology, and special education:Its president is Professor Dr. Wael Ahmed Rady, and he is assisted by
(25) Faculty members of the college in addition to (two) members of the review committee, (5) professors as an advisory committee

for the control committee, (2) external members

L]
Eighth: Control of the Industrial and Commercial Education Department:Its president is Professor Dr. Manal Farouk, and she is assisted by (8) Member of the Board

Teaching at the college in addition to (two) members of the review committee, (2) professors as an advisory committee for the examination control

L]
Ninth: Examination Schedule Preparation Committee:Its president is Dr. Ahmed Ayad, assisted by one member.

Tenth: The Unified Examination Committees for the Undergraduate and Postgraduate Stages, or their chairpersonDr. Saeed Rashad and his assistant (86)
A member of the college faculty as a member of the board

Eleventh: The Bachelor's Degree Preparation Committee:It is headed by Mr. Saeed Bakheet, Mr. Mohamed Mustafa, and they are assisted by (12)
A member of the college staff.

Twelfth: The Sirotskin Committee sets the observers' schedules.Its president is Mr. Ahmed Shaaban, and he is assisted by (8) Members of staff

College
Thirteenth:The Industrial Examination Committee consists of (2) members from the college staff.
Fourteenth:Hall supervisors, numbering (14) members from the college staff.
The agency also sets out, at the beginning of each semester, a set of instructions and guidelines and sends them officially to all
examination control centers and committees to ensure that the examination process runs optimally.
2) Developing and diversifying tests (objective tests and electronic tests in addition to regular tests)
These tests are evaluated in light of the exam paper specifications and recommendations.

The agency sought to improve the overall format of exams and, in cooperation with the Assessment, Measurement, and Evaluation
Unit, held several workshops throughout the year to raise awareness among faculty members and encourage them to refine exam papers and
improve exam formats. A large percentage of faculty members responded positively, and the number of faculty members who created

objective (bubble sheet) exams increased to more than 50% of the total exams administered to students.

The agency has sought to foster cooperation between the college and the university's e-testing center since the 2021/2022
academic year to promote and disseminate the culture of e-testing among faculty members, in line with the university's directives.
The agency conducted e-tests in the laboratories of the Colleges of Nursing and Medicine in collaboration with the university's e-

testing center, and this proved to be a successful experience for the college's Student Affairs Agency.

Quality Assurance Unit, Ground Floor LN the room (41) Ext. Telephone (3582) Email: quality@edu.helwan.edu.egedugau9@gmail.com
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And it is still ongoing, and the electronic exams for the first and second semesters of the 2022/2023 academic year

have been held, including but not limited to:
1.Psychology of Learning course test (1) Prof. Dr. Nadia Abu Dunya (December 21, 2022) - Second Year Students, Special
Education (Arabic/Special Education/Educational Technology)
2.Psychology of Learning course test (1) Dr. Samah Mahmoud Ibrahim (December 21, 2022) - Second Year Students,
Department of "Social Studies/Geography/History"
3.Thermodynamics Course Exam - Dr. Afaf Mohamed Abdel Rabbo (Day28/12/2022) - Second year
students, Physics/Mathematics sections

4.Exam for the course "Educational Thought and its Educational Applications" by Dr. Madiha Fakhri, for the third year,

Arabic language section. General: Issue 85, Basic Arabic: Issue 116, Biology: 79, Geology: 67, Exam Date: 17-5-2023

5.Psychology of Learning course test2. Electronic lecture by Dr. Samah Mahmoud, on Thursday, May 18th, in the Medical Labs 2 for second-year

students in the Arabic Physics, English Physics, Arabic Chemistry, and English Chemistry sections.

All the aforementioned tests were conducted entirely electronically in the laboratories of the Faculties of Medicine and Nursing - University

Helwan, according to its schedule as outlined in the basic exam timetable.

The college's Assessment and Measurement Unit continuously analyzed the exam papers, prepared the relevant reports, and submitted

them to the agency and the college administration.

3) Mechanisms for the student results appeal process

Students have the right to appeal their results after the results are announced on the university's website. The agency officially announced the
start of receiving appeals. For the second year in a row, the college agency resorted to electronic appeals, as coordination was made with the
university's technical support unit to provide the link, which the college agency in turn announces on the official Facebook page and the
WhatsApp groups for students... and the link is made available to students 15 days before the deadline for receiving appeals. After that,
students should follow up with the student affairs office to find out the result of the appeals submitted after they are received from the

relevant control rooms.

4) Monitoring exam results, analyzing results (through the Assessment, Measurement and Evaluation Unit), and making decisions

The actions taken in light of this analysis to improve the educational process.
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The agency sought to monitor and analyze exam results through the college's Assessment and Measurement Unit, which receives a
complete copy of the results, analyzes them, and produces indicators and statistics before preparing a detailed report submitted to the agency

and the college administration.

|
Eighth: Courses offered by the College's Agency for Education and Student Affairs

1)Career development coursescareeryThe agency, in cooperation with the university's Career Development Center, held (10) training

days (two sessions per day) for the first group of the various departments.
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2) Organizing student meetings entitled "Your voice reached us.Under the auspices of the Dean of the College, to follow up on the problems of students

in the stage Bachelors, and listening to their opinions about the educational and administrative services provided to them, and participating

in solving those problems, examples of which are:

During these meetings, the proposals, problems and inquiries submitted by the students were reviewed, and the college administration

provided comments and answers. In addition, the floor was opened for direct discussion with the students about the themes that were raised

in those problems and proposals.

- Our students' participation in the competitiongeniusesAt the level of Helwan University faculties and reaching the semi-final round In the presence

of His Excellency the Dean of the CollegeProf. Dr. Hossam HamdyhappinessProf. Dr. Wael RamadanThe Vice Dean for Education and Student

Affairs, Dr. Wael Rady, Student Activities Coordinator, Dr. Sherine, Director of the Youth Welfare Department, Mr. Mohamed Mostafa,

Competition Organizing Officer at the Youth Welfare Department, and the Student Union of the Faculty of Education.
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D-"Distinguished Teaching Performance Competition""For the academic year 2022/2023 Under the patronage

Professor Dr. Hossam MohammadiDean of the CollegeProf. Dr. Wael RamadanCollege Vice Dean for Education and Student Affairs

Professor Dr. Adel Abu Zeid, Head of the Department of Curriculum and Instruction, and OrganizationA. Domna El-DesoukiHead of the Field

Training Office for the second year in a row, competition for fourth-year field training students from all departments of the college
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and-ebookFor the second year in a row, more than 2000 books were uploaded for each semester under one umbrella.
Mr. Professor Dr. / University President, Mr. Professor Dr. / Dean of the College, and Mr. Professor Dr. / Vice Dean of the

College for Education and Student Affairs

to-to organizeldeal Student CompetitionFor student families at the college level, organized by the college's Youth Welfare

Department, the judging committee was formed from the following gentlemen:

Prof. Dr. Wael Ramadan, Vice Dean of the College for Education and Student Affairs" Dr.

Dina Maher Assem - Professor of Comparative Education and Educational

Administration Dr. Iman El-Deeb - Professor of Curriculum and Instruction

Dr. Yasser Abdel-Hadi - Curriculum and Teaching Methods Instructor, and

Mr. Montaser Bayoumi, Activity Coordinator, were present."

The competition was distinguished by the presence of outstanding elements and exemplary student models. The events were conducted by
interviewing the students applying for the competition, and subjecting them to the necessary tests by the judging committee. This was done in an
atmosphere of enthusiasm among the students, and within a framework of transparency and impartiality on the part of the committee, which made the

competition more serious and competitive..

Youth Welfare Department:

The Student Welfare Department is one of the most important departments that strives to provide all services to new and returning
students in cooperation with the Student Affairs Unit and the Alumni Unit, under the auspices of Professor Dr. Hossam Hamdy Abdel Hamid,
Dean of the College, and the leadership of Professor Dr. Wael Ramadan Abdel Hamid, Vice Dean for Education and Student Affairs and General

Leader of the Union..

The detailed report on youth welfare during the academic year 2022/2023 is as follows:

Providing two main types of service:

First: Student Union services and all its

activities. Second: Social welfare services.

First: Student Union services with all its activities and committees:-

1- Families Committee.

2- The Sports Committee.
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3- The Cultural Committee.

4- Scouting and Public Service

Committee. 5- Social Committee.

6- The Scientific Committee.

7- The Technical Committee.
Second: Social solidarity services:

1- Support for educational expenses

2- External housing support.

3- Support for sickness assistance.

4- Support for eyeglasses.

5- Purchasing prosthetic and medical devices (hearing aids & medically equipped motorcycles... etc.)).
Welcoming new and returning students for the academic year2022/2023

In preparation for the start of the 2022/2023 academic year, and to welcome new and returning students, assist them in

completing specialization procedures and medical examinations, help graduates obtain temporary certificates and receive their files,
facilitate tuition payment procedures, alleviate congestion at the college treasury, and assist student affairs in completing application

procedures, the Student Welfare Department, in coordination with Professor Dr. Wael Ramadan Abdel Hamid, Vice Dean for

Education and Student Affairs and Head of the Student Union, has undertaken these initiatives.

Professor Adel Refaat, the college's general manager, along with all college departments, the student union, student families, and the College

of Education's scouting group, will be welcoming new students through:

1. Organizing student entry to the college. 2. Collecting

application forms from new students. 3. Directing them to the file

submission location. 4. Directing them to the treasury to pay fees.

5. Guiding and organizing their entry for the medical

examination.

5. Obtain the interview form and guide them to the different interview locations. 6. Submit

the files and application documents to the college.
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7. Assisting faculty members with course division. 8. Helping

students obtain their class schedules. 9. Familiarizing students

with the locations of lecture halls and classrooms.

10- Informing students about each department in the college and about the role of the Youth Welfare Department and the Union in various

activities and in social solidarity.

Family Committee

Statement of the Committee's Activities:

1. Participation in the training course for student family officials at the university level, which was organized by the Student

Families Department of the General Administration for Youth Welfare at the university, from 25/9/2022 to 29/9/2022.

2. Student families participated in welcoming activities for new students at the beginning of the 2022/2023 academic year. The number of

participants in the festival was 20 male and female students.

3.Announcement of student family registration for the college for the new academic year2022/2023, from

3/10/2022 to 20/10/2022.

4. The registration of student families at the General Administration for Youth Welfare at the university has been completed. The student families

participating in student activities have been registered, and they are (2) specialized families as follows:
* The Leadership Family.
* The Hope Family.

* The Friends of the Environment family.

5. The Student Families Activation Festival was held on 11/14/2022 with the participation of the Leadership Family and the Hope Family, in the
presence of Professor Dr. / Vice Dean of the College for Education and Student Affairs, and the gentlemen members of the arbitration
committee of the Student Families Department at the General Administration for Youth Welfare. The festival included the presentation of

several diverse segments (cultural - scientific - artistic - sports) in addition to displaying the artistic exhibits of the two families.
6. The college has achieved a Level 4 ranking for student families at the university level.
= Number of participants in the festival30 male and female students (self-funded) Family

Activities Coordinator:A/ Montaser Mohamed Mohamed
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2) Sports Committee

First: Regarding internal activity:

A number of sporting events were held, including:

1- Table Tennis Championship 2- Five-a-

Side Football Championship 3- Arm

Wrestling Championship Secondly:

Regarding external activity:

The college participated in the competitions held by the General Administration for Youth Welfare in the following sports:
five-a-side football, arm wrestling, physical fitness, athletics, weightlifting, electronic games, and table tennis. The college won some

of the following positions:

« First place in the weightlifting championship (female students).

+ Second place in the weightlifting championship (female students).

* Third place in the bodybuilding championship (students).

Sports Activity Coordinator/Shereen Ahmed Abdel Latif, Professor/ Nagi Sayed Ashour

3Cultural Committee

1. Welcoming new students at the beginning of the new academic year. (Number of participants in the welcome: 10 students)

2. Participating in the welcoming ceremony for new students for the new academic year, in the presence of the Dean of the
College, the Vice Dean for Education and Student Affairs, the Student Union President, and faculty members from various
departments. Also present were members of the Student Welfare Department to introduce students to the department's

general functions and the various activities it offers.

3. Holding a Quran memorization competition at the level of all colleges on campus: The competition consisted of three
Levels (memorizing 10 parts - half of the Quran - the entire Quran) and three winners were selected for each level.

The following:

L]
He won the competition for memorizing the entire Quran:

* In first place is student Ahlam Mohamed Abdelghaf, fourth year, Faculty of Education.

* The second place went to student Karim Abdel-Ilah Mahrous, third year, Faculty of Medicine.
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* And the third place is for student / Huda Muhammad Abdul Moneim, first year, Faculty of Nursing.
He won the competition for memorizing half of the Quran:
* In first place is student / Mohamed Jamil Abdel Fadil, fifth year, Faculty of Pharmacy.
* The second place went to student Zamzam Talba Hassan, third year, Faculty of Education.
* And the third place is for the student / Maryam Muhammad Ahmad in the third year, Faculty of Education.
He won the competition for memorizing 10 parts of the Quran:
* In first place is student Asmaa Abdel Nasser Sayed, third year, Faculty of Social Work.
* The second place went to student Ashjan Jumaa Abdulhafeez, third year, Faculty of Social Service.
* And the third place is for the student / Asmaa Yass Mohammed, first year, Faculty of Education.

The number of participants in the competition from all colleges on campus over the course of three days was 57 male and female

students. The cost amounted to 11,200 pounds (student prizes + judging fees).
Statement of the committee's activities at the university level:
- Participating in a competitionClassical Arabic poetryThe number of participants in the competition is 5 students.

- Participating in a competitionCultural Information LeagueThe Faculty of Education team was promoted to the second level at

the level

The university then promoted them to the final level, and the College of Education team achieved second place.

The group level and first place at the individual level, and the number of participants in the competition was 3 students.

L]
- Subscription toHoly Quran CompetitionThe number of participants in the competition is 6 students.

- Subscription toHoly Quran Competition (Half of the Quran)The number of participants in the competition is 6 students.
- Subscription toHoly Quran Competition(10 parts)Number of participants in the competition5 students.

- Subscription toHoly Quran Competition(5 parts)Number of participants in the competition8 students.

- Subscription toThe Star Competition.

™ Subscribe toCreativity competition.

Cultural Activities Coordinator: Ms. Amal Jaber Ibrahim
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4Scouting and Public Service Committee

Statement of the Committee's Activities:

1. Welcoming new students and helping them apply to the College of Education and facilitating the procedures for them. The number of participants in

the competition is 20 students.
2. Flags were raised, and the scouts raised the flag of the College of Education.

3. Conduct a general knowledge competition for students and present symbolic gifts to students during the student reception. The number

of participants in the competition was 40 students.
4. Distributing the student handbook in conjunction with the student union to first-year students.
5. A canopy was built over the treasury and the student affairs office, with 8 students participating.

6. The College of Education's Rover Crew participated in the (Halloween) carnival. The individuals were divided into two groups: the first group drew
the poster, and the second group distributed awareness leaflets to protect the Nile to university students. The number of participants in the

carnival was 20 students.
7. The application process for the scouting activity was opened through the official page of the Student Union.

8. The scouts in charge of the activity were notified, and the individuals presented the artistic, cultural, scouting, and other items. A

talent show was also held.

9. The College of Education visited the Haris Club, and Commander Jan Izzat trained the clan members on rowing. The day ended

at five o'clock, and the number of participants was 18 students.

10. The scout troop of the Faculty of Education, Helwan University, participated in the exchange visits of the university's faculties' troops on [date].
On 11/9/2022, the program included many activities, including teaching students many skills such as printing on

fabric, and there were sports and recreational activities such as table tennis and chess.
11. Dr. Sarah Assem gave a seminar on autistic children. The head of the Scouting and Public

Service Activities, Mr. Mohamed Mostafa Mohamed Salah, was also present.
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5Scientific Committee

Statement of the committee's activities at the college level:

1. Welcoming new students at the beginning of the new academic year. The number of participants in the competition is 10 students.

2. Participating in the reception ceremony for new students for the new academic year in the presence of Prof. Dr. / Dean of the College, Prof. Dr. /

Vice Dean of the College for Education and Student Affairs, the General Leader of the Union, and the gentlemen faculty members of some

departments in the college, in order to introduce the students to the scientific content of the different departments in the college.

= Also, the presence of the youth welfare staff was required to familiarize the students with the general content of the

department. Youth care and the various activities it offers to students

3. Holding a workshop to prepare for the science competition.

Statement of the committee's activities at the university level:

- Participating in the Scientific Information League competition.

Scientific activity officerA/ Amal Jaber Ibrahim

6Social Committee

Chess competition:

The Student Union Committee of the Faculty of Education organized a 3-day chess tournament

from 31/10/2022 to 2/11/2022 for 16 students. The names of the winning students were as follows:

Aisonstudent Centers amount
Adnan Adel Ahmed First place 300
Aladaled Attia Second place 200
MohammeRanadan Abdul Latif Third place 300
MohammBdr. Farouk First place 200
Abanoub Wahba Ibrahim Second place 300
Islam Abd - Al-Qadir Suleiman Third place 200

The Faculty of Education participated in the chess competition at the university college level.

Social activity officerMr. Mohamed Mostafa Mohamed Salah
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Technical Committee
Statement of the Committee's Activities
1. The Union's students participated in the student reception ceremony coinciding with the beginning of the new academic year (2021/2022), which

started on Saturday, October 9, 2021, and the number of participants was 10 students.

2. The technical committee announced registration for participation in the variety theater, which is held every year at the end of the

first semester, through (the official page of the Student Union of the College of Education), starting from Tuesday, 10/21/2021.

3. Approximately 25 students applied to participate in the variety theater competition.

4. And about 19 students for the instrumental and singing competition.

5. The students rehearsed at the college three times a week during the months of October and November.

6. Then the rehearsals for the theatrical performance stopped because the “new financial regulations” stipulated that spending on artistic
activities should be limited to providing food allowances only for students, and since the theater needs multiple expenditures (clothes,
lighting, decor, director’s fee, etc.), the budget did not allow for the completion of the theatrical performance and the number of

participants was 40 students.

7. While the singing and playing team continued to hold rehearsals at the college until the date of the show was set, the
shows were scheduled to take place from (Saturday, December 25, 2021, until Thursday, January 6, 2022), and this date
coincided with the start of the college exams, which forced the students to apologize for not participating in the “Variety

Theater Festival”.

Director of Administration: Dr. Sherine Ahmed Abdel Latif

Quality Assurance Unit, Ground Floor 1IN the room (41) Ext. Telephone (3582) Email: quality@edu.helwan.edu.egeduqau9@gmai|.com

20


mailto:quality@edu.helwan.edu.eg
mailto:eduqau9@gmail.com

pag=all glor= fa=g

Social solidarity for the academic year2022/2023

Committee Activity Name leernentation datAhplementation

Support for tRhe four teams passed away in the first batch 6(9()_54 from the College's Solidarity Fund, from -
ty%r 1 /3&02 456 ttﬁﬂﬁd he @manded

FAfrt.he 2022/2023 academic year. 8009.40 9the University's Central Solidarity Fund

SupportFirst installment of the year for medical treatment|

Theim 1 /3&02 OOGOne pound from the college's solidarity fund 6 tall B a-m‘d)irl

University 2022/2023

to suppidrst batch of eyeglasses for the year

Theim 1 /3&02 0(2 JIntention from the College Solidarity Fund 1 Tt Ifﬁ

University 2022/2023
Support tb[ﬁrlﬂgrsity of Ab, first batch for the . 1 4/ 1 1 /5 :)930 5Pound (by a publishing and distribution agency) .
thiaur 486 t tI@Hs e Gerfances
academic year 2022/2023 220 University textbook
Support theTlaJniversity, second batch for the . 27/12 /| 05855 1round (by a university publishing and
thiebur 98 tWandd:
academic year 2022/2023 220 The book tbkebution agency)

Funeral expenses tblaur 12220 | 0080snYeh Thaare

1
Seventh: Student Guide:

The agency issued a student guide for the College of Education to make things easier for new students, as it includes all the necessary information.
.

It is needed for dealing with the college and its various departments, and the agency has made it available electronically on its official page and within its headquarters.

The college through code scanningQR(Attached are 2 printed copies of the guide)

Achievements and activities in community service and environmental development

Which were held at the College of Education during the period 2022-2023 AD, distributed across the following themes: (Training courses -
Service activities - Seminars - Projects - Environmental activities - Development visits and caravans - Celebrations),It is evident from The report
should pay attention to the following:

1. Service activities and student training.
2. The breadth of the types and quantities of target groups for services and activities.
3. Cooperation with a larger number of educational departments, schools and support bodies.

4. Moving forward within the framework of the Environment and Community Service Plan to try to implement all the axes on which the plan was bas

Solid@&ity

5. The activities, seminars, workshops and other services provided were carried out under the supervision of the College Agency for
Environmental Affairs and Community Service in coordination with other internal and external parties.

6. It is noticeable that there is an improvement and development, both quantitatively and qualitatively, in the number and type of services related
to environmental affairs and community service provided throughout the entire year.

7. Some of the activities and services provided are as follows:
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A- Training courses and workshops:
1- Cybersecurity course to protect smartphones from hacking and spying 2-
University Teacher Preparation Course - Course 119
3-Latest Intervention Programs for Autism Spectrum Disorder - ProgramVB-MAPP 4-Training course
at the Faculty of Education, Helwan University: Preparing guidance and therapeutic programs. 5-A

workshop for recycling used fruit crates and converting them into usable baskets. B- Seminars:

1- An introductory seminar on the literacy project
2- Seminar on Climate Change and the Psychological Health of Preschool Children
C- Training
1-College student training activity: Geodetic dome production2V
2-Recycling project for leftover boardsConverting them into games and educational tools (MDF)
D- Meetings
1-The periodic meeting was held with the students of the Faculty of Education, represented by the department heads, to raise student awareness starting from
The first to fourth divisions, where the daily and strategic pursuit is to advance towards achieving the eradication of illiteracy among
citizens. E- Celebrations:
1. The Annual Inner Wheel Lotus Egypt Gala
And - the exhibitions:
1.Exhibition of handicrafts, home-based businesses, and student products
g- Caravans:
1- The Helwan University Development Caravan, two associations (Local Community Development in Arab Al-Tarabin - in Nazlet Alian village) in the center
Al-Saf - Giza Governorate Report
on the Decent Life Symposium
The seminar was held on Wednesday, November 22, 2023, from ten to eleven o'clock in the morning, under the patronage of Professor Dr.
El-Sayed Kandil, President of Helwan University, Professor Dr. Walid El-Srougy, Vice President of the University for Environmental Affairs and
Community Service, Professor Dr. Hossam Mohamed, Dean of the Faculty of Education, and Professor Dr. Hanan Karima, Vice Dean of the Faculty
for Environmental Affairs and Community Service.

The Faculty of Education at Helwan University, represented by the Adult Education Center, held an event
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The organizer of the seminar:
Dr. Sahar Taha Mahmoud, Lecturer in the Department of Mental Health, Faculty of Education,

Helwan University. Target audience: Undergraduate and postgraduate students. Objectives:

- Supporting and training students in the values of volunteering, citizenship, and social responsibility.
- Graduating ambassadors to promote the values of belonging to citizenship and to participate positively in society.

Developing values of cooperation and tolerance within them.

- Providing university students with the opportunity to learn about these activities and the Decent Life projects that are being

implemented. On the ground.

- To enhance the technical and artistic skills of university students.

- Maximizing the utilization of youth capabilities and raising students' awareness of the scale of achievements and development efforts

And involving them in the work that the initiative is doing.
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Content:
- The seminar included an introductory section on all the activities carried out by the presidential initiative "Decent Life"
- Introducing young people to the executive projects of the presidential initiative "Decent Life".
- Clarifying the prominent role that universities play in supporting the initiative in the health and environmental fields
Veterinary and social sciences.
- Advantages of volunteer work and encouragement to do it.
- The efforts of the Decent Life Foundation to improve the quality of life in rural Egypt.

- The importance of university youth participating in supporting the activities of the presidential initiative "Decent Life".
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Report on a seminar about the literacy project As
part of the campaign (Towards a family without illiteracy)

As part of the Faculty of Education's contribution to activating the "Towards a Family Without Illiteracy" campaign, the project coordinator at
the faculty, Professor Dr. Moataz Ahmed Ibrahim, held an introductory seminar on the literacy project and the "Towards a Family Without Illiteracy"

initiative with the second-year general chemistry department on Wednesday, November 22, 2023. The seminar lasted for a full hour, starting at 11:00 AM.
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From ten to twelve, the coordinator spoke about the dangers of illiteracy and its negative effects on development in society. He referred to the
presidential initiative to eradicate illiteracy launched by the President of the Republic and the efforts made by the Adult Education Authority to eliminate
illiteracy and the role of Helwan University in this regard.

The coordinator also referred to the protocol signed by the university with the Adult Education Authority, stating that participation in the
project is a national duty for all of Egypt. The coordinator explained that the university has made eradicating illiteracy among three citizens a condition for
graduating from the faculties of education. The coordinator also pointed out the facilities provided by the university to students who participate in the
project, and time was allocated to receive questions from the students, which revolved around how to participate in the project and the method of
attracting illiterate people. The coordinator answered their questions in detail, explaining to them the multiple ways to participate in the project, through
opening a refresher class or immediate tests, and explained to them the documents required to participate in the project and the locations of the

Authority’s branches, which had the greatest impact on stimulating the students’ enthusiasm to participate in the initiative.

Photos from the seminar

Report on the teacher preparation course31University

College of Education-Helwan University(From 5/10/2023 to 8/10/2023 online)

m Report elements AI-BayN
1 . Participants in the course (trainees) The course was attended by 44 trainees from Helwan University, Benha Universify)@skletkhefteshiveFsittes.
2 . Regular attendance of participants All participants were present, and those who were absent would not be notified ofAnd any session that exceeds the following 30 He does not receive

their absence until the session was made up free of charge during the course. minutes.

3 . Coaches (8) trainers participated in the course, delivering lectures and workshops from Each in his field as shown in the paper. An d .

Quality Assurance Unit, Ground Floor 1IN the room (41) Ext. Telephone (3582) Email: quality@edu.helwan.edu.egeduqauQ@gmail.com

26


mailto:quality@edu.helwan.edu.eg
mailto:eduqau9@gmail.com

_— pag=all gloe= fia=ng

m Report elements AI-BayN

(For lectures and workshops)
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4. Regular attendance of the trainers All trainers attended according to the schedule. The course program was decided upon for lectures WQIEikps
. Trainer attendance and evaluation « All trainers received a high level of student satisfaction. 98%
. Executive Management of the Course « Participated. Dr. Magda Anwar, Deputy Director of the Center, as coordinator General course in cooperation with Sharek.m /Hussam
Mr. Khader as administrative supervisor
« Mr. Hani Ashri participated as the administrative supervisor for the course ~ Also, Ms. Laila Abdel Rahman (Skerta) Raya Wakil
and (College).
7 . Executive Management Evaluation of the Courge . The difficulties in registering some participants were overcome.  Providing timely technical support to the fO r.
« Attendance at the course was monitored through organized monitoring. To  WhatsApp group for all participants is essential N in the course
inform them of the course instructions and provide them with links to eaclocoardaily basis.
* A trial meeting was held well in advance of the start of the course. Overcome the difficulties and problems  For the artistic
Which the trainees and trainers faced
« Atechnical support group was created concurrently with the course to resolve aMMQrd S | n tl m e
8. Course venues * Through networks viaMicrosoft Teams
9 . Course Organization Evaluation

- The efficiency of organizing and managing the course.
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m Report elements AI-BayN

- Real-time technical support throughout the course

Providing trainees with the scientific material

- The timing of the course is suitable for trainees during the period Evening shift.
- Promptly responding to all trainees' inquiries

- Suitability of the scientific material.

- The duration of the course is suitable for the trainees.

- The suitability of the educational tools used.

- System suitabilityFor all Microsoft Teams trainees ye n.
1

T
1 0 b Improvement suggestions - Reduce the number of training hours per day and increase the numberTbfdagiming period is eight days instead of four, Only.
- Announcing the training course beforehand. which is sufficient in the various colleges and on the Signed College
Education.

Designing other training courses in the field of exploration  Technological advancements and teaching methods and skills

Contact.
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Achievements of the College's Graduate Studies Agency

Which took place at the Faculty of Education during the period2022-2023

1. Directing a letter to the Measurement and Evaluation Unit at the college regarding the evaluation of the exam paper for all courses, not just

a sample of them, and analyzing the data of each department separately (approved by the standard coordinator - deputy director of the unit).
2. Sending the evaluation results to the scientific departments in the form of correspondence.
3. Collecting exam papers from the graduate studies control for all courses of the first semester.
4. Results of the analysis and interpretation of the number of students enrolled in postgraduate studies for the previous three years

2019/2020: 2020/22 for the college's vice dean for postgraduate studies and for each scientific department.
5. Prepare a table of opinion polls, target groups, and sample size for the last two years 20-21: 22-

23.

6. Amend the report on the statistical analysis of the survey of students’ opinions on the educational effectiveness of
postgraduate programs for the academic year 2021/2022 - as required by the University's Quality Assurance Center - to

include the overall average of the sample’s responses.

7. Determining the number of applicants for graduate programsSecond semesterFrom the academic year

22/23 for all levels (General Diploma - Professional Diploma - Master's - PhD).

8. Amendment to the report on the statistical analysis of the number of applicants for the last three years (20/19:
23/22) after adding the number of applicants for graduate programs in the second semester of the academic

year 23/22.

9. Prepare a letter addressed to the Measurement and Evaluation Unit at the college regarding the evaluation of the exam paper for all
courses, not just a sample of them, and the analysis of data for each department separately (approved by the standard coordinator -
deputy director of the unit).

10. Prepare a letter addressed to the postgraduate studies control office to collect the exam papers for all courses of the semester.

The second study is a prelude to its analysis.
11. Applying a survey to measure graduate students’ opinions on the educational effectiveness of the graduate

programs offered.

12. Implementing a faculty assessment questionnaire on the educational effectiveness of graduate programs.
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13. Implementing a course evaluation questionnaire by the students.

14. Add the number of applicants for graduate programs in the second semester to the number of applicants

in the first semester.
15. Add the number of students enrolled in the professional diploma (Leadership and National Security - a newly established program).

16. Enumerating the number of students registered for Master's and PhD degrees + the number of those awarded Master's and PhD
degrees for the academic year 2022-2023.
17. Amendment to the report on the development of numbers over the last three years + comment and explanation for the increase in

numbers in the academic year 2023.

18. Statistical analysis of the survey questionnaire of beneficiaries and employers in the study program for the

academic year 2022-2023.

19. Write a report on the newly established professional diploma program (Leadership and National Security): its mechanisms for creation - its

accreditation councils - its objectives - its courses - the number of students who enrolled in it this year.
20. A report outlining the efforts of the College of Education to improve the educational process in postgraduate studies (2022-2023).

21. Areport detailing the workshop held under the title "Techniques for Reviewing and Reporting Academic
Programs and Courses," the report includes the following:

22. Workshop date/Trainer/Training delivery mechanism/Link to recorded meeting/Photos.

23. An updated list of graduate program coordinators for the year 2023.

24. Addressing the academic departments to upload postgraduate programs to the designated channel on Microsoft Teams, provided that the
upload period does not exceed June 25.

25. Directing a letter to the Postgraduate Studies Control to provide the Measurement and Evaluation Unit with

sample tests for all postgraduate courses for the second semester of the academic year 2022/2023.

26. Directing a letter to the Measurement and Evaluation Unit to guide the evaluation of the exam paper for all
postgraduate course tests for the second semester of the academic year 2022/2023, and not just a sample of them,

and to analyze the data of each department separately.

27. Report on the development of the academic advising process in the academic year 22-23 (its mechanism - councils - members of the

academic advising committees according to departments).
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28. Analysis of the questionnaires that were administered throughout the academic year 22-23.
29. Attach the College Council's statement regarding the freezing of programs.

30. A summary page containing the number of programs according to the list - activated programs - frozen programs on

The academic year should be written at the top of the page.

31. Sending a letter to the college's Vice Dean for Graduate Studies and Research to instruct the academic departments to promote the programs.
.

Which was decided to freeze and implement a survey to gather opinions from beneficiaries and employers in the program

The study is for the academic year 2022-2023.

32. Start implementing the survey questionnaire to gather feedback from beneficiaries and employers in the study program in the

academic year 2022-2023.
33. Start implementing the student evaluation questionnaire for the course in the tenth week of the semester.

34. Communicating with the College's Vice Dean for Graduate Studies to present a plan and mechanisms to support and attract expatriates for

the academic year 2022/2023 to the Graduate Studies Committee and the College Council for their opinion and approval.
35. Analysis of a statement on the number of international applicants to graduate programs for the last three years (2020/2021: 22/23) +

commentary on the increase in the number of international applicants based on the plan.

36. A statement about the academic year (2022-2023) showing a list of equipment, resources and facilities (halls - libraries -
laboratories) available for postgraduate studies (in scientific departments, units and centers) accompanied by photos and

official documents.

37. Statement of the number of postgraduate students enrolled for the three previous years 2019/2020 - 2020/2022 + Analysis and

Interpretation

1/3 - Faculty members receiving local or international awards or patents(Remember in detail)

2/3- Students at the institution receiving local or international awards, whether scientific, cultural or sports-related.(to remember

in detail)

3/3 - Any employee of the institution or any of its graduates involved in activities of a national or international nature.(Remember in detail)

4/3- Selecting any of the employees of the institution or any of its graduates for a national or international position.(Remember in detail) 5/3

Performance report:
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First: Institutional capacity
1- The Strategic planning:

In this section, the organization explains the following:

The organization mentions what it has implemented from its operational plans to achieve its mission, goals, and objectives. The strategy
compared to the monitoring and performance indicators specified in the plan.
(1)The Faculty of Education at Helwan University committed to implementing what was stated in the executive plan of the strategic plan.
Regarding the year 2022, specifically the period from January 1, 2021 to December 30, 2022, I followed up on its implementation and prepared a
report on what was accomplished. I added the unfulfilled activities to the 2022 implementation plan of the new strategic plan, which begins in 2023
and ends in 2028, through the following:
A' Communicating with the Quality Unit, the unit's standards coordinators, and those responsible for implementing the objectives in the
implementation plan, and collecting the required data indicating the achievement of the objectives.
b) Identifying the unmet objectives from the total number of objectives for easier tracking. c)
Creating a quantitative report that determines the percentage of objectives met.
d) A qualitative report was prepared explaining the activities undertaken to achieve the
objectives. e) Improvement plans were developed for the unmet objectives.
(2) Commencing the procedures for the new strategic plan 2023/2028, and in light of that: A- A
proposal for the members and departments participating in the new plan.
B- Approval of the formation of the new strategic plan team by the College Council No. (548) dated June 6
2022 AD.
C- Creating a WhatsApp group for all participating members for easy communication.
D-Preparing workshops through the college's review and technical support committee to enhance the skills of standard members
Planning, and participants in the plan.
This plan aimed to build upon previous efforts and activities of the 2017-2022 strategic plan.
To make the Faculty of Education at Helwan University a center of excellence at the university level, and a distinguished faculty at the forefront of faculties of education
H
In other universities locally, regionally, and internationally; after obtaining institutional accreditation from the national authority.
To ensure the quality of education and accreditation, this is achieved through:
1. Monitoring the college’s status and position among colleges of education in Egypt, the Arab world, and the international educational community

through a number of international quality and excellence standards.
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2. Aspiring to a leading regional and international position in the field of education.

3. Studying the currently available capabilities and the desired future goals..

4. Achieving the highest levels of proficiency in dealing with information and communication technology and mastering foreign languages with the
competencies of college graduates.

5. Achieving international-level research productivity in collaboration with distinguished researchers from various countries around the world.

6. Improving the administrative performance of the college and reducing waste by increasing the efficiency of investing available resources.

7. Preparing a new curriculum for the Bachelor's/Licentiate degree based on the credit hour system.

8. Creating new, distinctive programs (with expenses)

9. Developing the college's examination systems in light of the digital transformation.

The strategic planning team took a series of steps to develop the strategic plan, and they completed the following:

The implementation plan for the previous strategic plan 2017/2022 (updated 2019) was reviewed by the strategic plan preparation team and all
relevant college stakeholders. The review identified completed activities, activities not yet completed, and remaining requirements. It was included in
the second plan, and based on that, the stages of preparing the strategic plan were determined as follows:

1. The planning, preparation, and setup phase.

2. The stage of conducting an extensive quantitative and descriptive environmental analysis of the college using the SWOT analysis
method for the internal and external environment using the McKinsey (7S) 2015 model to diagnose the areas of strength and
weakness in the internal environment, and the global model to identify the areas of opportunities and threats (PEST 2022), which
the college started in the academic year 2021/2022 and continued until the academic year 2022/2023.

3. The stage of identifying the gap between the current situation and the desired situation.

4. The stage of developing the college's vision and mission.

5. The stage of identifying alternative strategies using the TOWS matrix.

6. Strategic goals and policies phase.

7. The stage of designing the implementation plan to achieve the strategic plan.

8. The stage of developing mechanisms for evaluating and monitoring the implementation of the executive plan.

The strategic plan for the College of Education was based on a number of approaches aimed at creating harmony and establishing a
framework for cooperation among all activities to achieve its future vision and strategic goals, the most important of which are:
1/2/4- The ANPRO Model (Analyse & Project) for various aspects of the educational system at the Faculty of

Education. 2/2/4- Prospective Analysis Methodology
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3/2/4- Content Analysis Methodology

The methodology employed relied on a number of research tools, such as questionnaires, opinion polls,
and open, structured, and semi-structured interview tools, to complete the research process for the college.
Particular emphasis was placed on the following methods and tools:

1. Forms and questionnaires to survey the opinions of beneficiaries and to ascertain the opinions of all internal and external beneficiaries
regarding everything related to the plan.

2. Forms for personal interviews related to the environmental survey of data and information collection related to the subject of the plan.

3. Meetings and gatherings in which brainstorming was used, which included college leaders, faculty members,
students and external beneficiaries, with the aim of generating ideas that deepen the results of the data collected
through documents, regulations, opinion polls and personal interviews.

4. Organizing open discussion sessions and various workshops between the work team and representatives of the college’s internal community,
including faculty members, their assistants, administrators, and students, which revolved around monitoring and analyzing the current
societal and university situation in terms of aligning academic specializations, available capabilities and resources, and mechanisms for
achieving the aspirations of beneficiaries, thus providing a number of visions and options necessary to achieve the college’s vision, goals,
and strategic objectives.

5. Studying proposals from beneficiaries, including college graduates, industry partners, and civil society representatives,
through meetings held during various college events (seminars and workshops).

Based on the above, the methodology of the college's strategic plan has been based on the following:

Understanding and comprehending the philosophy of Egyptian university education, its objectives, development, and the college's place within it. Also, underst
The labor market and its changing requirements, with the establishment of an analytical framework for the movement of local, regional and global
developments and their various repercussions on societal sectors, especially universities.

Environmental Analysis (SWOT Analysis) to identify the strengths and weaknesses of the college's internal environment, and the
potential external opportunities and threats to the college.

Environmental analysis of the college's environment to identify its strengths and weaknesses, and what

opportunities and threats are available to it.

TOWS Analysis to identify strategic alternatives.
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2-The Leadership and Governance:

In this section, the organization explains the following:

- Changes that have occurred in the academic leadership within the institution, if any.

- The reasons for these changes and the basis on which the new leaders were chosen.

- The training programs that were implemented for academic leaders, the number of participants in them, and the method of their
selection. In this section, the organization explains the following: Changes that have occurred in academic leadership within the

institution, if any.

First, from the middle of the kidney:
- Continued appointment of Prof. Dr. Hossam Hamdy Abdel Hamid El Sayed Awad, Professor in the Department of Comparative
Education The educational administration of the College of Education appointed a dean for the college.
Secondly, regarding the selection of academic leaders within the college and related to the college's agency:
1. Appointing Professor Dr. Khaled Mustafa Mohamed Malek, Professor in the Department of Educational Technology at the Faculty of
Education, as the Vice Dean of the Faculty for Graduate Studies and Research.
2. Appointing Prof. Dr. Wael Ramadan Abdel Hamid as Vice Dean of the Faculty of Education for Education and Student Affairs.
3. Appointing Prof. Dr. Hanan Abdel-Aleem Karima, Vice Dean of the Faculty of Education for Community Service and Environmental Development.
B
Third: Heads of Departments:
1. Appointing Dr. Hayam Mahdi Salama Sweilem as Head of the Department of Technical and Industrial Education.
2. Continued assignment of Prof. Dr. Nahla Sayed Hassan Hassan, Head of the Department of Comparative Education and Educational Administration.
3. Continued assignment of Prof. Dr. Adel Hussein Abu Zeid as Head of the Department of Curricula and Teaching Methods.
4. Appointing Professor Dr. Hadeel Al-Khouli as Head of the Department of Foundations of Education.
5. Appointing Professor Dr. Khaled Mustafa Mohamed Malek, Vice Dean of the College for Graduate Studies and Research, as the
facilitator of the work of the Department of Mental Health at the College of Education.
6. Professor Dr. Maha Abu Hatab continues to head the Kindergarten Department at the Faculty of Education.
7. Dr. Mai Khalifa continues to serve as Acting Head of the Department of Educational Psychology.
8. Appointing Dr. Iman Zaghloul as Acting Head of the Department of Educational Technology.
Fourth: Unit Managers:
1. Dr. Hayam Samir Al-Othmani Muhammad, a lecturer in the Department of Educational Technology, continues to serve as the

Director of the Center for Educational Technology.
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2. Dr. Mona Gad, Assistant Professor in the Department of Educational Technology, will manage the Graduate Follow-up Unit.

3. Dr. Mohamed Mahmoud Abdel Razek will continue to serve as Director of the Crisis and Disaster Management Unit.

4. Dr. Abdul Razzaq Maras, a teacher in the Department of Foundations of Education, was assigned as the Director of the Adult Education Center.

5. Appointing Dr. Abeer Abdel Samad, Professor in the Department of Curricula and Teaching Methods, as Director of the Child Education Center.

6. Professor Dr. Wafaa Abdel-Gawad, Professor in the Department of Mental Health, continues to serve as Director of the Center for Counseling

and Care of People with Special Needs.

7. Appointing Professor Dr. Safaa Sultan, Professor in the Department of Curricula and Teaching Methods, as Director of the Non-Native Speakers Unit.
6. Appointing Professor Dr. Adel Hussein Abu Zeid, Head of the Curriculum and Instruction Department, as Acting Director of the Quality

Assurance Unit.

Fifth: Department Directors:
1. Appointing Mr. Mahmoud Mohamed Abbas as Director of the Cultural Relations Department at the College.
2. Appointing Mr. Mohamed Mohamed Mostafa as Director of the Education and Student Affairs Department at the college.

The reasons for these changes and the criteria upon which the new leadership was chosen:

There are criteria for selecting academic and administrative leaders that are announced to the relevant parties through the college's official
page, in addition to official correspondence. Selection committees are formed, and based on these criteria, the university president issues
decisions, which are:
1. According to the decision of the President of the University No. (1866) dated (28-7-2021), Professor Dr. Hossam Hamdi Abdel
Hamid was appointed as Dean of the College for a period of three years, and therefore he is still in the period of assignment.
2. According to the University President’s decision No. (425) dated (4-2-2023), Professor Dr. Khaled Mustafa Mohamed Malek, Professor
in the Department of Educational Technology at the Faculty of Education, was assigned as Vice Dean of the Faculty for Graduate
Studies and Research. Therefore, he is still in the assignment period.
3. University President’s Decision No. (3856) dated (7-11-2022) regarding the assignment of Prof. Dr. Wael Ramadan Abdel Hamid,
Vice Dean of the College for Education and Student Affairs for the academic year 2021/2022, and therefore His Excellency is still
in the assignment period.
4. University President’s Decision No. (3860) dated (7-11-2022) regarding the assignment of Prof. Dr. Hanan Abdel-Aleem Mohamed
Karima, Vice Dean of the College for Community Service and Environmental Development Affairs, and therefore her Excellency

is still in the assignment period.
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5. University President’s Decision No. (2706) dated (4-10-2021) regarding the assignment of Prof. Dr. Hayam Mahdi Salama Sweilem

as Head of the Department of Technical and Industrial Education, and therefore her Excellency is still in the assignment period.

6. University President’s Decision No. (2704) dated (4-10-2021) regarding the assignment of Prof. Dr. Nahla Sayed Hassan Hassan as

Head of the Department of Comparative Education and Educational Administration, and therefore her position is still in the

assignment period.

7. University President’s Decision No. (2703) dated (4-10-2021) regarding the assignment of Prof. Dr. Adel Hussein Abu Zeid as Head

of the Department of Curricula and Teaching Methods, and therefore her authority is still in the assignment period.

8. University President’s Decision No. (3857) dated (7-11-2022) regarding the assignment of Prof. Dr. Hadeel Mustafa Mustafa Abdel

Fattah as Head of the Department of Foundations of Education, and therefore, His Excellency is still in the assignment period.

9. University President’s Decision No. (2702) dated (4-10-2021) regarding the assignment of Prof. Dr. Maha Abu Hatab as Head of the

Kindergarten Department, and therefore her Excellency is still in the assignment period.

10. University President's Decision No. (4231) dated (22-12-2019) regarding the appointment of Prof. Dr. Mai Khalifa

Acting Head of the Department of Educational Psychology, therefore her authority is still in the assignment period.

11. University President’s Decision No. (1209) dated (4-4-2024) regarding the assignment of Prof. Dr. Iman Zaghloul as Acting Head

of the Department of Educational Technology, and therefore her Excellency is still in the assignment period.

The college adhered to the job description when selecting new administrative leaders, and also committed to

Based on the criteria for selecting academic and administrative leaders, which aim to achieve quality

performance. Leadership performance evaluation criteria.

Surveys are conducted among relevant stakeholders, including faculty members, teaching assistants, and administrators, to gather
feedback on the performance of all college leaders and contribute to the evaluation process. Surveys are conducted for each of the
following leadership positions: Dean, Vice Dean for Graduate Studies and Research, Vice Dean for Education and Student Affairs, Vice
Dean for Community Service and Environmental Affairs, Head of Academic Department, and College Secretary. The results of these

surveys are then utilized.. Training programs suitable for leaders and management staff.

There is a training plan for both leaders, faculty members, support staff and administrative staff through conducting a survey about
a group of training courses to determine what is most important to the concerned parties.

The training programs that were implemented for academic leaders, the number of participants in them, and the method of their selection.
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1. The Vice Deans, some Heads of Departments, and a group of faculty members attended, under the auspices of the Dean
of the College, the courses “Faculty Code of Ethics - University Student Code of Ethics - Leadership and Team Skills - Human

Personality Patterns and Ways to Deal with Them” which were held at the College’s Quality Assurance Unit.

2. The administrative leaders also attended the "Leadership Skills and Team Management - Creative Thinking in the Specialized Work
Field" courses at the college.
These training programs have contributed to meeting the training needs of academic and administrative leaders and achieving
professional development goals, as the return on training was measured by examining annual performance evaluation reports and
beneficiary opinions.

The institution deals with the educational problems it faces according to specific mechanisms and provides practical solutions to them.

1. Introducing some distinctive and pioneering programs with a credit-hour system that keep pace with the requirements of the labor market in
the current era, and respond to the continuous development in the quality of jobs and employment opportunities available in the educational
field in accordance with the latest international and local standards. These programs are as follows: (Early Childhood Education Teacher
Preparation Program in English - Technological Schools Teacher Program (Specialization in Jewelry Technology) - German Language Teacher
Program for International and Language Schools - English Language Teacher Preparation for International and Language Schools - French

Language Teacher Preparation for International and Language Schools - Learning Disabilities Specialist Program).

2. Increasing the percentage of international students in the college.

3. Providing an academic advising committee at the undergraduate level to help and guide students in the problems they

face during the educational process.

Credibility, ethics, and justice: The

organization notes:
1- The efforts it has made to spread the culture of intellectual property protection and justice in the institution during the past years and the
procedures it has taken to correct any infringement of intellectual property rights within it.

1. The organization provides its own document that includes core values and professional ethics to ensure there is no conflict

of interest and to protect intellectual property rights among members of the organization.
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2. To ensure fairness and transparency, the institution announces its ethics and values on its website and through
various other means, and makes them available to the relevant parties, including faculty members, support
staff, students, researchers, employees, and staff.

3. Implement a questionnaire on the opinions of faculty members and assistant staff regarding the effectiveness of the procedures
followed by the institution to preserve intellectual property and publishing rights, and prepare a report on the extent of the
college’s commitment to intellectual property rights.

4. The College of Education presented a workshop via Zoom on the ethical charter for faculty members,
on Thursday, March 2, 2023. Presented by Dr. Salah Abdel-Samie Abdel-Razek.

5. The College of Education presented a workshop via Zoom on the ethical charter for university students, on
Monday, March 6, 2023. Presented by Dr. Salah Abdel-Samie Abdel-Razek.

6. The college requires faculty members to indicate all the sources that were relied upon in preparing their
publications that are distributed to students.

7. The college requires students preparing master's and doctoral theses to provide proof that their research
has not been done before.

8. The college requires students who are preparing master's and doctoral theses to request the plagiarism percentage for their
theses from the central library as a basic requirement for the formation of the discussion.

The efforts undertaken by the institution to implement the ethical charter during the past year: 2-

A survey was published to gather the opinions of faculty members, teaching assistants, and administrators regarding the
effectiveness of the procedures. The institution follows a procedure for implementing the ethical charter, and prepares a report on the
college's commitment to implementing the ethical charter..

The survey was conducted once at the end of the academic year through the following:

1. The assessment included (9) items in addition to a special section for adding any other comments.

2. Faculty and teaching assistant surveys were conducted electronically on a representative sample of each
category, using the forms prepared for this purpose and included in the survey guide of the (Questions)
Unit, Center.

3. Quality assurance at the university.

4. A copy of the evaluation report was sent to the leadership to inform them of its findings, discuss them, and suggest

corrective actions.
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5. Place a point within the survey to add suggestions and opinions for improvement; to be used later.
6. The average application score was 3.50.
7.The survey was administered once at the end of the academic year..
The strengths were reported at a rate of (70%) according to the strongest items in the following order:
- The college's code of ethics is posted in multiple locations within the college.1-
The college's code of ethics defines the rights and obligations of every person in the college.2-
The college will take appropriate disciplinary action against anyone who violates the ethical charter.
All college staff are bound by the ethical code of conduct.
= The college has databases of scientific research conducted by faculty members. And their assistants

to protect their rights in case of infringementPoints needing improvement (=60% - less than 70%):

- Posters are located in prominent places throughout the college explaining some of the rules of the code of ethics.
- The college has a committee to monitor the implementation of the articles of the ethical charter.
The committee is responsible for investigating every complaint it receives and responding to it after examination.
= The committee is committed to complete fairness and non-discrimination when deciding on complaints submitted to it..
Improvement suggestions:

- Posting clear signs throughout the college in many places about the rules of the ethical charter.

- Increasing seminars to raise awareness of ethical conduct rules.

Applying the standards of justice and transparency:

1. To ensure fairness and non-discrimination among faculty members, teaching assistants, students, and staff, the following
measures have been taken: Equal opportunities in promotions, scholarships, and work assignments; application of promotion
criteria to all employees in accordance with applicable laws, regardless of any considerations; and distribution of bonuses and
incentives in accordance with the college's established rules.

2. Committees were formed to review the tests and committees for the examiners to ensure complete transparency.

3. Some academic departments have approved the percentage of correction materials assigned to faculty members in order to achieve
fairness in the distribution of rewards.

4. The departments agreed on a clear and agreed mechanism regarding the distribution of the college's electronic book

allowances to the members.
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5. Scholarships and grants sent to the college are presented to the academic departments in front of everyone, and each department
publishes them among the members. Selection and nomination are done according to pre-announced criteria.

6. The college distributes rewards and incentives according to the actual quantity and quality of work they do
(control work, commitment to lectures, supervision).

7. The college establishes immediate mechanisms to rectify any unfair practices as soon as they are discovered, such
as (committees formed by the college council, distribution of teaching loads, incentives and rewards, teaching
methods, and assessment tools). The institution implements the decisions made to rectify unfair practices and
benefits from feedback received from those affected by these decisions. 8. Appropriate decisions are made to
address complaints, grievances, and suggestions according to the established standards and with the required
efficiency.

Information disclosed:

The organization is committed to diversifying and updating data and information on a regular basis, and there is a person responsible for
updating it. Data.

- Each department and administration has an official page on which it publishes links, information, and data related to it.

The organization ensures credibility; no information or data is published before it is approved by the individuals. And the
relevant authorities.

Organizational structure:

- The organization should state whether it has created or abolished any departments, sections, units, or committees in its structure. The

organizational structure, or any modifications to the competencies and subordination, what were the reasons for this, and were they

approved and documented?

The college's organizational structure is approved and published on the college's websites, and is appropriate for the size of the

institution. And its activity.

- According to previous years, no updates have been made to the organizational structure of the institution, which includes: (Dean) The College

(Dean's Office, College Council, College Council Secretariat, Planning and Follow-up, Quality Assurance Unit, Student Measurement and

Evaluation Unit, Scientific Departments including: Curriculum and Instruction Department, Information Technology Department,

Industrial Arts Department, Educational Psychology Department, Kindergarten Department, Mental Health Department, Foundations of

Education Department, Comparative Education and Educational Administration Department)

- The college's vice dean for academic and student affairs (Vice Dean's Office, Academic and Student Affairs, Student Welfare,
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Laboratories, Medical Affairs) - Vice Dean for Graduate Studies and Research (Vice Dean’s Office, Graduate
Studies, Library, Cultural Relations and Research) - Vice Dean for Community Service and Environmental
Development (Vice Dean’s Office, Special Units, Graduate Follow-up Unit, Crisis and Disaster Management Unit)
College Secretary (Secretary's Office, Financial Affairs, Administrative Affairs - Personnel Affairs).

The college adopts its organizational structure from the relevant councils and stakeholders, and this was approved by the college council number
(566) Dated 9/10/2023.

Job description:

1. There is an official job description guide approved by the relevant councils, which is published and specifies all the responsibilities
and competencies assigned to it.

2. This guide achieves parity between authorities and is used in cases of appointment, transfer, and secondment to various
positions.

3. The descriptive guide is posted on the college's homepage and sent to all departments and administrations. Each administration and
institution is obligated to carry out the tasks assigned to it according to the guide.

4. The guide contains a general description of the job, job duties, and job requirements, and is available to everyone

through various electronic means.

3-Ed Quality Control:

In this section, the organization states the following:

- Discussing the organization’s response to what was stated in the external audit report (whether the accreditation report or the feedback on

the previous annual report) regarding organizational capacity.

The college sought the assistance of the internal review committee and also the external review from the university's Quality Assurance Center, where the

Quality Unit followed up on the fulfillment of the documents, procedures and practices included in the institutional accreditation standards indicators

through the work of the standards committees and technical committees, as is evident in the following:

1. The unit performs its role and carries out the activities assigned to it and specified in its regulations, where periodic meetings of the unit's board of

directors and executive council are held, and attendance at the meetings of the university's Quality Assurance Center is attended.
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2. The unit director and deputy director participate in presenting and discussing quality issues in the college council, as well as following up on the
implementation of tasks by the various standards coordinators, including: preparing monthly reports, the annual report, and applying questionnaires
in order to meet the standards indicators for the current year and complete the missing tasks from 2020-21.
3. Approval of the training plan for faculty members, assistant staff, and the executive council of the quality unit, and approval
of the training plan for academic leaders and faculty members in the College Council No. (549) dated (4-7-2022).
4. The Quality Assurance Unit conducted 6 workshops, training sessions, and provided technical support to the unit's executive team, including:
+ Description of programs and courses held on Saturday, the2022-6-18
* The program's financial and material resources standard for program accreditation (online) on Tuesday, [date]22 -2022-6.
* Program Leadership and Organization Standard for Program Accreditation (Online) - Tuesday, [Date]10 -2022-5.
* The program's message and objectives on Thursday, [date]2-2022-3.
* Program accreditation standards (online)2022-2-18.
5. Forming a team to prepare the new strategic plan for the college (2023-2027 AD) and approving it in the unit's board of
directors on (1-6-22) and adopting it by College Council Resolution No. (548) on (6-6-2022)
Continuous assessmentln this section, the organization explains what is included in the following:
- Improvement and enhancement procedures that it has undertaken in light of the results of the continuous evaluation of educational effectiveness.

1. The college conducts ongoing evaluation of educational effectiveness by surveying students about the program's effectiveness at
the end of each academic year. This is done using course evaluation questionnaires, which include assessments of the
effectiveness of the courses offered, encouragement of self-directed learning methods in teaching, students' acquisition of
professional and general skills that qualify them for the job market, academic support for struggling students, the student
assessment process, and the availability of material and laboratory resources that support teaching and learning. This applies
to both undergraduate and graduate programs.

2. Updating, approving, and adopting the new undergraduate curriculum regulations by College Council Resolution No.
(538) dated 3-11-2021 and was approved by the sector committee.

3. Adjusting the grades for the Field Education course to achieve balance and fairness in the distribution of grades for students, in light of student
complaints about reducing the grade of the external supervisor because they exploit students in costly tasks, and approving this adjustment by the
College Council Resolution No. (545) dated 6-4-2022.

4. Starting to update the postgraduate programs (professional diplomas) by the college departments and discussing this in multiple

meetings and a meeting with the college administration on (16-8-2022).
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5. Starting to prepare a number of college programs for program accreditation, specifically (6) programs, and obtaining approval and accreditation by
College Council Resolution No. (543) dated 9-2-2022, which are:

(Social Studies - German Language - English Language - Philosophy and Sociology - Physics E - Chemistry E).

6. The organizational structure of the programs was approved by the College Council Resolution No. (544) dated 9-3-2022.

7. Providing the electronic university textbook on the college's educational platform for students starting from this year. The college has adopted an
organized mechanism to obtain these books from the departments after reviewing them, organizing the signing of authorizations for the books,
sending them to the university, and then making them available to students.

8.Continued work on College Council Resolution No. (500) dated (4/2019/11) regarding the necessity of monitoring students to prevent
academic difficulties and supporting struggling students during the office hours of faculty members and teaching assistants. This is
to verify the various aspects of educational effectiveness.

- What it has developed in terms of mechanisms to activate accountability systems to improve educational effectiveness.

1. Continued work on the decision of the College Council No. (500) dated (4/11/2019), which specified the mechanisms for disbursing the quality incentive
and the commitment of department heads to follow up on the performance of faculty members and assistant staff and deduct a percentage from
the same incentive based on the correspondence of department heads to the college administration.

2. The accountability mechanism for the quality tasks of faculty members and assistant staff members is to warn the negligent member twice

through an official urgent notice, and on the third time a memo is written to the deanship to look into the matter of this member.

- If it has measured the level of student satisfaction and what measures it has taken to improve the level of student
satisfaction. The college conducted an online student survey using questionnaires from the university's Quality Assurance Center's
opinion poll guide. Committee coordinators and the Measurement and Evaluation Committee coordinator prepared reports containing
the survey results and improvement suggestions. Several corrective actions were also taken to improve student satisfaction levels,
such as:

1. Create a guide to the college facility that shows all the floors that make up the college building and what it includes in terms of halls, lecture halls, and
academic and non-academic laboratories, and shows the area of each of them, and an analytical study of the physical capabilities of the halls,
lecture halls, laboratories and other resources.

2. Updating the college's website, ensuring the availability of the internet, the availability and safety of technological equipment in the

laboratories, electronic announcement of lectures, and providing electronic databases.
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3. The student handbook is updated annually and published on the college's website and some electronic screens within the college.

And a notice board in the student affairs department.
4. Updating the graduate database through (graduate interviews - graduate database checks - graduate

membership form - website).

5. Prepare a list of books and references purchased annually and classify them according to different disciplines so that guidance can be provided.
A budget for purchasing annual books, along with preparing a plan to determine book purchase criteria that serve the educational
process and attempt to improve the services provided by the library.

6. Motivating students to participate in various student activities by awarding a reward to those who excel in student activities and certificates of
appreciation, honoring students who achieve advanced positions in student activities such as the Scientific, Sports and Cultural Committee, the
Family Committee, the Scouting Committee and the Technical Committee, preparing a report on the extent of student participation in various

activities, competitions and awards in which the college excelled.

- Discussing the institution’s response to what was stated in the report of the Authority’s auditors (whether the accreditation report or
feedback on the previous annual report, if any) regarding educational effectiveness.

The college presented the external review report from the university's Quality Assurance Center to the college's vice deans, heads of academic
departments, and coordinators of the Quality Assurance Unit committees for review and follow-up by the relevant committees. The college
discussed the report's contents, identifying responses and corrective actions for all standards indicators. It also emphasized the importance of
establishing a periodic schedule for the internal review committee, reviewing reports, monitoring the progress of tasks related to standards,
committees, and academic departments, and identifying corrective actions to address weaknesses identified in the previous year's

improvement plans.

4-Faculty members:

This section addresses the following::
Updates on the number of faculty members and teaching assistants:
Changes in the ratio of faculty and teaching assistants to the number of students, if any, the reason for these changes, and how to deal with them: The
first indicator: Number of faculty members and teaching assistants

® Number of faculty members: Total number of all faculty members (321)

specific

On the job

Contractor nothing
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Loaned to the

institution

nothing

Delegated to t

he institution

239

vacation

Normal/Sick/And Jobiya...etc.

7

Secondments/Assignments/MSsit@ntific...etc.

35

Total

281

- Seconded staff to the institution (none) out of the total faculty members (number 0): 0%

- Seconded staff to the institution (number 279) out of a total faculty of (number 321): 87%

- Leaves (42) for a total of 321 faculty members: 13%

* The assigned member (on assignment for one or two days) is calculated as half of the assigned or seconded member.

* Private institutions: The aforementioned numbers are verified through documents during the visit (ministerial decisions for appointment /

university approvals for secondments and assignments).

* Contracted (PhD holders who are not faculty members) are calculated according to what is stipulated in the contract.

® Number of support staff members: Total66

At the top of the rtD

Current issue

vacation

Routine/Sick/Mandatory...etc.

Study mission (mission/collecting scientific material/joint supervision/...etc.)

Total

- Leaves (number 10) for the total support staff (number 77): 13%

Second: Distribution of total faculty members (281(and the supporting body)66According to academic degree:

I§Full—time profd

Ssor -ﬁh

e S -KS an assistant

Teacher g

fthe MAth

one \Roassista nt

Count d

59

“

73

108

82

33

ratio %

21%

15%

6%

38.4%

100%

50%

Third: Distribution of total faculty members (281(and the supporting body)66(According to the scientific departments:)
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Number of meraFEiu Ity Total number of support staff

Section
Aam the head of the busifess members cyrrently employed

Department of PsycfSog&ducationaI

Riyadh Department Rh e

Health Department Fesya

Department of EducatiAngtone and the adnsidigyration

Fundamentals of Educm Bepartment

Technology Departmeneducation

Curriculum and Instructieadbdpay skidts

Education Departmenp Mourner

Total

ratio

The following can be seen from the tables:

@ The number of faculty members is appropriate, as the percentage of those in charge of the work is)84.6% and those who obtained leave at a rate of
15.4This is considered an acceptable percentage, and the percentage of support staff actively working in all scientific departments is (89.18%, and the
percentage of those granted special leave, whether for scholarships, spousal accompaniment leave, childcare leave, or special leave (10.8%) and this is
considered an acceptable percentage.

Fourth: The ratio of faculty members and assistant staff to students at the institutional and academic department level is consistent with the reference
rates for the type and nature of the educational programs offered at the institution.

Reference ratios for lectures: 1/50 (all theoretical hours for courses) Reference ratios for labs:

1/25 (all practical hours for all college programs) Reference ratios for workshops: 1/15

(Department of Technical and Industrial Education)

Faculty and staff ratio to student ratio at the institution level (undergraduate programs)

Firstly" coundyograms ND aldlbers number tOta I IS foagard members N ﬁﬁhority

Th&pstage is important hnvironmen Authority number M- Desident for students Atudent time

Trmst companionship A-If))ess assistance students
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M | theprogfn Aviembers | Aveaunory | AChtudents | percentage ofmembes tineagd authoriy
Firs: The people dPbad, teacher of leamNg @S Sh@nngsrart | s Faculty assisance
Preparatory and SeEandacy porsene rorsen
1. Lanfuage Arabic* 44 7 628 1:16 162
2. Lanfuage Ainglish* 29 2 355 1:12 1717
3. Language Arench* 20 2 145 71 27:1
4. Lanfuage Aerman 17 2 155 1:9 1717
5. The History Kh 20 2 331 16:1 65:1
6. Gedgraphy h* 22 2 235 10:1 171
7. Scidnce of same** 49 9 414 8:1 146
8. The coin Meeting 39 5 89 3:1 118
Social Philosophy - - - - - -
9. Riyjadh (_y i the Arabic land Ry 49 10 457 1:9 4.1
10. Rilyadh (3 i the Arabic landgish)* 40 6 203 5:1 43:1
11. chgmistry Yin Arabic) (8)* 25 6 269 1:0 145
12. chdmistry Yin English) vaziyar 20 6 269 1:10 133
13. Physics (in Arabic) 8) * 38 9 290 8:1 132
14. Physics (in English) ziyay* 39 6 129 3:1 121
15. Hioles d&d 43 8 202 6:1 129
6/ GeolLogi 37 8 289 8:1 39:1
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Shb AJ teach

Alumber of mem

ers dhe Authority

ADad

s IS uthorit
uthority

S (The Ring) Firsty |  body | AAoun| ABLab Faculty AAGUN

WK hildren Ao teach For students s
17. LohguageArabic® 46 9 862 16:1 62:1
18. LahguageEnglish language* 38 b2 13:1 1130
19. The Rocial Studies* 51 11 %6 11:1 52:1
20 1njgatioDiat* 53 5 218 3:1 36:1
21.fTheand® 53 8 173 14:1 92:1
22.|Soil Private (Arabic) & 30 3 29 10:1 46:1

5

23.

Soil Private (English) Y« »«

29

320

10:1

41:1

24. 1

Riya Children's rights****

24

—_—

939

39:1

20:1

Third: Branch K&mﬂtional Logic For thtehehiie

d

counilgmbers

hnvir&emhing

counthegAuthority

pAbun

number

Aiachir g lab for students, stul

Percentage of members of

he bbatklority percentage

dent assistance

wqdTechnology ALime

35

145

6:1

174

Mmputer Science

27.Sp

beialist Libraries and information cdamsning

Fourth

n
A

Specialist YTeaching technology Maldhi

28. Need The Special Forces Third

And the fourth

nd the sw

people Thool science AchnicalHigh Schoo

number
Members

body

teaching

M‘he Authority
Adoun

25

Number of studentd

2:1

rate

Board members
teaching

For students

9:1

rateuthority
Thigme
For tPLa b

people Industries KFlafia

29. The |nd
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30. The[design Vi and decoration afid announce

31. The jndustry Wooden mats-n Neighbor and furnit

Minerals Nwetal furniture

32.Manbfacturers

IndustryTextile spores

33. The pperator a"ad| le Lat

34. Characters O dyeing and mannaS And it came

35. Clpthes S Ready

34 people school teacher A For secondary schoo

Trade R{

*
Calculators B

reprise A’ and Management*

* Programs of the Department of Curriculum and Instruction.

** Programs of the Department of Educational Psychology.

* % * programs of the Department of Mental Health.

* % % * Programs of the Department of Early Childhood Education.

* % % % * Programs of the Department of Educational Technology.

* % % % % * [ndustrial Arts Department Programs

The following can be seen from the tables:

The student-to-faculty ratios at the college program level are appropriately in line with the standard specifications issued by the
authority; the student-faculty ratio ranged from (2:1) to (39:1), which is the highest ratio, and these ratios are clearly in line with the
standard criteria (50:1).

The faculty-to-student ratios across all departments of the college are also appropriately in line with standard specifications.
Issued by the Authority: The number of faculty members teaching at the undergraduate level reached (279) members, and it reached
The number of external faculty members is (91) members' (noting that an external member is half a member) so that the total

The number of members is 279 + 46 = (325) members, and the number of students in the first university stage reached (9161) male and female students, so the percentage was
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The faculty-to-student ratio (1:28) is clearly in line with the standard (50:1) ratio. There is no change in this ratio
from the previous year.

The student-to-assistant ratio ranged from 3:1 to 177:1. Eleven programs had ratios that met the
standard specifications, while 24 programs had ratios that did not, indicating a shortage of teaching
assistants at the college. The college had 66 teaching assistants, resulting in a teaching assistant-to-student
ratio of 1:177, which clearly falls short of the standard of 25:1. These ratios remain unchanged from the
previous year.

The second indicator: The institution has mechanisms to deal with shortages and surpluses in faculty members and teaching assistants:

Regarding addressing the shortage of teaching assistants, and in accordance with the college's five-year plan for appointing teaching assistants in the
departments, which was approved in College Council Resolution No. (446) dated November 2, 2015, ten teaching assistants were appointed and distributed among the
college's academic departments. University President issued decrees appointing and assigning the teaching assistants. During the current academic year (2022-2023),
ten teaching assistants were assigned to various departments within the college, all from the 2021-2022 academic year cohort.

The college also agrees to second a number of faculty members from different departments to work outside the college, in accordance with what the
regulations allow, as well as secondments.

The third indicator: Ensuring that the academic departments confirm the suitability of the faculty member's academic specialization to the courses.
The course he participates in teaching:

By reviewing the CVs of the college members and external members, the names of the courses from the college’s internal regulations, and examining the
study schedules for the academic year 2022/2023, and matching them with the study plans of the scientific departments and the specific specializations of the faculty
members teaching them, it became clear that the scientific departments take into account the specialization of the faculty member when distributing the study
courses in a way that achieves compatibility between the scientific specialization and the study course, through filling out a form in the departments for the first and
second semesters.

The fourth indicator: The institution determines the average workload for faculty members and teaching assistants at the level
Scientific departments and at the institutional level:
The job load consists of the following:
First: The teaching load for members and support staff, which is the total number of hours per week including teaching hours. Practical
training, which is according to the legal quota as follows: Professor: 8 hours, Assistant Professor: 10 hours, Lecturer: 12 hours, Assistant

Lecturer: 14 hours, Teaching Assistant: 16 hours.

Quality Assurance Unit, Ground Floor 1IN the room (41) Ext. Telephone (3582) Email: quality@edu.helwan.edu.egeduqau9@gmai|.com

53


mailto:quality@edu.helwan.edu.eg
mailto:eduqau9@gmail.com

) uag=all glae= fia=g

Second: Administrative workload, quality work and research work, which includes: Quality work (4 hours/week), the department’s
scientific seminar (2 hours/week), (2) office hours, supervision of master’s and doctoral theses (2 hours/thesis) for members only, and
publishing research and related activities, attending scientific/public conferences/seminars (6 hours/week).
The workload form for members from the college departments is filled out and statistically processed, and it was found that the average
workload for the academic year 2022-2023, first semester (26) hours per week, amounting to (25) hours per week for the second semester, at
the level of faculty members in all departments, and thus it is considered suitable for the members, which indicates that there is no shortage of
members in the college.
As well as the average workload of the support staff for the academic year 2022-2023, first semester (22(19) hours per week at the college level,
and also for the second semester. This is considered suitable for the teaching assistants to dedicate themselves to performing their research
and administrative duties efficiently, noting that:
1. There are departments where the teaching load of the support staff exceeds the quota, and this indicates a shortage in them, such as the Industrial
Education Department and the Educational Technology Department.
2. There are departments where there is no teaching load for a number of assistant staff, such as the Department of Comparative Education and Foundations of Education.
3. The university and college have taken some measures in the event that faculty members assume administrative burdens, such as: reducing teaching burdens
by 50% for some faculty members, due to their bearing specific administrative burdens at the university, college, or quality assurance unit. The university
plan is also implemented by assigning teaching assistants to the departments.
3- What the college has done to develop the capabilities of faculty members, evaluate their performance and measure their job satisfaction, and explain
what it has done to benefit from the results of that:
The fifth indicator: Developing the capabilities of faculty members:
Letters were sent to the training centers at the university and college to list the courses that took place during the first and second semesters. The sixth
indicator: Evaluating the performance of faculty members and teaching assistants:
There is a mechanism for evaluating faculty members and teaching assistants, approved by the college council.
Letters were sent to the heads of departments at the college with links to the end-of-year evaluation questionnaires for faculty and staff.
It was implemented electroni;.ally.

The evaluation data was compiled, reviewed, and the departments were informed of the results and the procedures to be followed in the case of a negative evaluation.

The seventh indicator: Measuring job satisfaction among faculty members and teaching assistants, taking the necessary steps to

study it, and utilizing the results in taking corrective actions:
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Two questionnaires were designed to survey the opinions of faculty members and teaching assistants. These questionnaires were taken from the University's Guide to

Questionnaires and Opinion Surveys for Faculty and Teaching Assistants and were prepared by the University's Quality Assurance Center's Questionnaires Unit. They

were designed electronically and administered to faculty members at the end of the first academic year. The first questionnaire was a survey of faculty satisfaction

with the institutional and academic performance of the college, administered to a sample of 43 faculty members. The results of the statistical analysis showed an

average satisfaction level of 3.29, indicating partial agreement. The second questionnaire was a survey of faculty satisfaction with the systems in the college/university,

and the results of the statistical analysis also showed an average satisfaction level of 3.1, indicating partial agreement. Items that received negative feedback from

faculty members were reviewed, and suggestions for improvement were developed.

5- The aAdministrative tool:

5- The administrative apparatus:In this section, the organization lists the following:

- Changes that occurred in administrative leadership and changes in job titles during the academic year, if any, and the

reasons for these changes.

Thanaa Muhammad Mahmoud

Dean's Office

Current job title Previous job title

Secretariat of the college's agent for postgraduate studi

Shaimaa Ahmed Abdelghani

Secretariat of the college's agent for postgraduate studies

Dean's Office

Awatif Abdel-Razek Abdel-Wahab

Writer of Education and Student Affairs

Secretarial staff of department heads' offices

Sahar Hussein Rasim

Accountant (Financial Affairs)

Secretarial staff of department heads' offices

Huda Mustafa Ali

Secretarial staff of department heads' offices

Human Resources Specialist

Hassan Salama Okasha

SCoIIege Vice Dean for Education and Student Affairs

Librarian

Nour El-Din Sweidan

Education and Student Affairs Specialist

SSecretary of the college for environmental affairs and

ervice

Tariq Sayed Ali Khalil

Director of Laboratories Department

Laboratory Technician

Mohammadih Hassan

Director of the Financial Affairs Department

Accountant (Financial Affairs)

Mahfouz Muhammad Ahmad

(Writer) Financial Affairs

Procurement Specialist

- -
onooo\lmm.hwm-sa

Fatima Hassan Abu Al-Ala

(Writer) Financial Affairs

Procurement Specialist

The reasons for these changes are due to adherence to job descriptions, which is one of the corrective measures taken by the

college.

The criteria that governed the selection of the new leaders

The college adhered to the job description when selecting new leaders, and it also adhered to the criteria for selecting administrative

leaders, which aim for quality performance.
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The selection of the new leadership was governed by several criteria, which are as follows:

®  Anhigh qualification suitable for the job.

e A work record that demonstrates integrity and honesty (behavioral skills)

° Administrative experience in the job field (administrative and technical skills)

®  The ability to take responsibility and lead a team.

®  Obtain accredited courses or certificates in the field of management and strategic planning (training courses)

e Preference will be given to candidates with experience in the field of information technology (proficiency in working with common computer
programs). (and the internet)

e Submit a plan for developing work in the nominated administrative field, adhering to implementation procedures and recommendations (Vision).
future)

®  Academic experience (the time spent in the lowest grade within the college)

°

The ability to deal with all categories of employees in the college.

Changes in the number of administrative and working staff, explaining the reasons for these changes and their impact on the organization's workflow.

The number of employees in the administrative staff of the Faculty of Education - Helwan University for the academic year2023about(77)administrative,

This is a percentage equal to the number of employees in the administrative apparatus for the academic year.2022Where it also reached approximately(77)

Administrative, and reached in Academic year2021about(81)Administrative.

Referring to the reference standards of the National Authority for Quality Assurance and Accreditation of Education, it becomes clear that there is an

apparent shortage in the number of administrative staff compared to the number of students and the services provided by the college in some

departments, especially the Department of Education and Student Affairs.

A number of people work in this department.(18)employee for a number(9050)Any student with a percentage(1: 503)The number of employees was

increased to address the shortage in this department compared to the previous academic year.2022The number of employees in education affairs and

students(14)employee for a number(8590)Student percentage(1: 614)In addition to providing electronic services, including electronic payment using Visa

and digital branching, the college has implemented several measures to address staffing shortages and improve the work environment. These measures

ensure that workflow meets monthly requirements for distributing administrative and support staff according to the college's plan for managing staffing

gaps and surpluses.This is represented by the following:

1- Assigning additional tasks to some members of the administrative staff(Job enlargement)This means that the employee will undertake a greater

workload, which will help to bridge the existing gap, while providing him with an appropriate financial incentive commensurate with the workload he

undertakes, and these are as follows:
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- Mr. Mahmoud Abbas is responsible for (Graduate Studies / Cultural Relations).
- Ms. Amal Elsayed Mohamed is responsible for (Education and Student Affairs Writer / Photography Technician).
2- Receiving and recruiting members wishing to transfer from other colleges or universities within the college,
where three
New members are:
- Ms. Amal Hassan Khalifa, who currently works in the graduates department at the college.
- Ms. Shaimaa Ahmed Abdel Ghani, who works in the secretariat of the college's vice dean for graduate studies.
- Mr. Walid Mohammed Rashid works in the secretariat of the Quality Assurance Unit.
3- Addressing the university's organizational and administrative department regarding the college's needs in the required specializations.

4- Implementing temporary transfers during the summer period for some employees to work in other departments to gain work experience

These sections are separated from each other.
- The number and type of training programs that were implemented during this period and the impact of these programs on the efficiency of the administrative apparatu
Training programs offered by the college in the academic year 2022/2023

Training program number The category of hLQS ma d .[istory mpact resptmi p
Programs Mabbin A Tlg;lemen ftation

M&hhip and management 1 RepresentativArrat 42 Iﬁend Acquiring memberDeVice mi Maharat:-
tea m And the fﬂr &02 Communication Organization ardime management

Executive h e Methods of taking Decisions

the. thinking in UNits administrat

Field of work And the 0al@ I

To equip members of the administrative staff with the following|¥kills:
- Solve problems in a creative way.

o
Specialization scientific®

- Flexibility in performing the tasks and duties assigned

to them.

These training programs have contributed to meeting the training needs of administrative staff members, achieving professional
development goals, and raising the level of performance and services provided by members, as the return on training was measured by
examining annual performance evaluation reports and beneficiary opinions.

- What happened was an improvement in working conditions in accordance with job requirements.

1- Improving the level of the administrative staff of the college in using modern automation technologies, as the leadership has been keen to provide

a sufficient number of computers within the various departments.
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2-Providing electronic payment machines for students.

3- Paying attention to training programs that meet the training and professional development needs of members of the

administrative staff. Decisions taken by the organization to improve the level of job satisfaction of its employees.

The level of job satisfaction among employees was measured to identify factors contributing to satisfaction and dissatisfaction using
questionnaires. The college demonstrated a strong commitment to improving employee job satisfaction, and the most important decisions

taken to improve performance in the work environment were as follows:

1. Appropriate distribution of workload. 2.
Linking incentives to work.
3- Honoring outstanding administrators.
4- Announcing the training plan for developing the skills of administrative staff. 5- Establishing clear and
publicly announced standards and mechanisms for evaluating the performance of administrative staff. 6-
Providing a sufficient number of computers in all departments of the college.
7- Providing electronic payment machines.

8- Training members of the administrative staff on modern automation techniques.

6- Al-M Financial and material resources:

i nhis section lists the organization's findings from the following:
6'Financia| and material resources: In this section, the organization lists what it has of the following:
®  strengthening the institution’'s infrastructure (buildings, laboratories, halls, etc.) is justified by achieving the
goals. Educational, or to achieve its vision, mission, and strategic goals...
- The current state of classrooms and laboratories achieves a good rate of educational objectives and fulfills the
vision. The college's mission and strategic objectives...with an annual update to the Norms document.
. A five-year plan was developed for the maintenance of infrastructure, facilities, and other assets during the period between2021-2025
in order to provide the best services with continuous follow-up to implement that plan on an annual basis.
. The institution comments on its financial situation and clarifies whether it is suffering from a shortage in its financial resources, the
reasons for this, and what She made attempts to overcome this deficiency.
Quality Assurance Unit, Ground Floor 1IN the room (41) Ext. Telephone (3582) Email: quality@edu.helwan.edu.egedugau9@gmail.com
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The financial resources available to the Faculty of Education, Helwan University, depend on the university's general budget to achieve the goals
The@mational programs, educational and research activities, community service activities, and environmental development.

The college supports its resources by working to increase its own resources.

The college's resources are derived from student fees at the undergraduate and postgraduate levels,
For scluding fees for international students, fees for personal interviews for first-year Master's and PhD
AEtdients, the college's monthly journal, and the activities, courses, seminars, and workshops offered by
Tkﬂ&talized units throughout the year. Additional resources include fees for booking thesis defense rooms at
Q&aollege for Master's and PhD researchers, fees for transfers and appeals regarding exam results, and the

unlegllege's own account with the university.

7- The Air Academy and Programs
The college adopted the National Academic Reference Standards (NARS) for the education colleges sector issued by the National Authority for
Quality Assurance and Accreditation of Education, and it was approved by the college council No. 4 (22) dated 11/18/2013. In accordance with the adoption of
the academic standards, a matrix was created to ensure the compatibility of the academic reference standards with the college’s mission and strategic
objectives to verify their compatibility with the nature of the institution.

The college has held several workshops to raise awareness of the academic standards reference culture for program administrators, and it

also

Faculty members introduce students to the standards.

The college has updated its teaching, learning and assessment strategy, which has been approved by official councils. Modern teaching
strategies have been introduced to develop students’ self-learning and entrepreneurship skills, and assessment systems and methods have been
developed to achieve the learning outcomes of the various programs.

The College of Education offers a wide range of programs. At the undergraduate level, it includes 33 academic programs, four of which are
offered in both Arabic and English: Mathematics Teacher Preparation Program, Chemistry Teacher Preparation Program, Physics Teacher
Preparation Program, and Special Education Teacher Preparation Program. The College of Education's programs are distinguished by their
excellence; it is the only college of education that includes a Department of Industrial Education, which offers teacher preparation programs in the
following specializations: Woodworking Teacher Preparation Program, Design, Decoration, and Advertising Teacher Preparation Program, Textile

and Clothing Industry Teacher Preparation Program, and Textile Printing Teacher Preparation Program.
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Preparing teachers of metal industries - Preparing teachers of architectural industries - Preparing teachers of ready-made clothes. The

college did not introduce new programs at the undergraduate level.

The program and course descriptions and reports have been updated by 100%, and an inductive study of the labor market has been

conducted. This section addresses the following for each of the institution's undergraduate degree programs:

- The success rate in the various academic groups during the past year and the distribution of different grades-

The college's Student Measurement and Evaluation Unit submits a report on the success rates in various courses and

programs. The Quality Assurance Unit has presented these results to the academic departments for discussion and appropriate

corrective action.

According to the report for the academic year 2022/2023 AD

First: The first group:

1- Industrial Education Programs

The grades ranged between: Excellent, Very Good, Good, Passed with one subject, and Passed with two subjects, as shown in the table and figure. It is noted

that no student in the Architecture, Clothing and Textile divisions obtained an excellent grade, and the percentage of excellence was low in the Metal,

Commercial and Wood divisions, while it was average in the Decorative division. No student obtained an acceptable grade in all divisions of industrial

education. The Textile and Wood division obtained the highest success rate, which is 66.67%, followed by the Metal division with a rate of 62.50%. The Textile

division achieved the highest failure rate among the divisions of industrial education, which is 50%.

Division

Appreciatior

excellent

architectyre

0%

metal
(n=38)
0%

clothes
(n=8)
25%

texture

(n=4)

commerci

(n=31)

3.23%

wooden
(n=6)
0%

very good

50%

37.50%

37.50%

12.90%

50%

good

0%

12.50%

0%

9.68%

0%

acceptable

0%

0%

0%

0%

0%

With materia

0%

12.50%

0%

19.35%

0%

With two mate|

ials 0%

0%

0%

16.13%

16.67%

successful

50%

62.50%

62.50%

61.29%

66.67%

Precipitate

50%

2- Scientific programs for the people:
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The grades ranged between: Excellent, Very Good, Good, Acceptable, Passed with one subject, and Passed with two subjects, as shown in the table and

figure. It is noted that no student in the Biology, Arabic Mathematics, English Mathematics, Arabic Physics, English Physics, Arabic Chemistry, and English

Chemistry sections obtained an excellent grade, and the percentage of excellence was low in the Geology section. The English Chemistry section obtained the

highest success rate, which is 87.10%, followed by the Arabic Chemistry section with a percentage of 74.03%. The Mathematics section achieved the highest

failure rate among the scientific sections, which is 41.25%.

Division Mathematics E physics chemistry Chemistry E mathematics
Appreciation (n=61) (n=95) (n=77) (n=62) (n=80)
e 1.64% 0% 2.60% 0% 0%
very good 8.20% 21.05% 23.38% 16.13% 8.75%
good 9.84% 27.37% 23.38% 38.71% 16.25%
e 3.28% 1.05% 31% 6.45% 5%
With material 24.59% 12.63% 11.69% 16.13% 13.75%

With two materials  22.95% 7.37% 11.69% 8.06% 15%
e 72.13% 69.47% 74.03% 87.10% 58.75%
Precipitate 27.87% 30.53% 25.97% 12.90 41.25%

3- Language programs:

The grades ranged between: Excellent, Very Good, Good, Passed in one subject, and Passed in two subjects, as shown in the table and figure. It is

noted that no student in the French section obtained an excellent grade, and the percentage of excellence decreased in the English and German

sections. The German section obtained the highest success rate, which is 97.67%, followed by the English section with a rate of 80.00%. The French

section achieved the highest failure rate among the language sections, which is 28.30%.

Division

Appreciation

excellent

English language

(n=92)

French language

(n=49)

3.77%

German
(n=42)

20.93%

very good

16.98%

51.16%

good

18.87%

39%
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acceptable
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With material 13% 20.75% 16.28%
With two materials 9% 9.43% 0%

] 80% 71.70% 97.67%

Precipitate 20% 28.30% 2.33%

4- Basic education programs

The grades ranged between: Excellent, Very Good, Good, Passed in one subject, and Passed in two subjects, as shown in the table and
figure. It is noted that no student in the Science and Studies, Arabic Language, Geology, or Mathematics divisions obtained an Excellent
grade. The English Language division achieved the highest success rate of 74.12%, while Studies achieved the highest percentage of Good

grades of 24.56%, and the Mathematics division achieved the highest failure rate among the basic education divisions at 41.03%.

the tang ERABbic nguage AllLizia
(nVR) (n =017)
0% 0%
7.70% | 2418%

IesA:at
(N=114)

0%
8120.51%

JEOﬁdlogical
(n=54)

Division
Appreciation
0%

9.59%

0%
2%

excellent

very good

4.40%

good

7114%

520.5%

b 524% |

6% 01%

acceptable

960%

0%

2.74%

0%

0%

With material

8.66%

1821%

819.1%

2 418.08

% X%

With two materi

s 0.05%

0617%

315.5%

8.7%

56. 2%

successful

3.27%

1274%

867.5%

3 971.97

% 8%

Precipitate

6.72%

5- Literary Programs for the People:

25.88%

32.42%

28.07%

41.03%

The grades ranged between: Excellent, Very Good, Good, Acceptable, Passed in one subject, and Passed in two subjects, as shown in the table and

figure. It is noted that no student in the History, Special Education Arabic, Special Education E, Arabic Language, Philosophy, and Geography

sections obtained an excellent grade, and the percentage of excellence in the Technology section decreased by 3.95%. The Philosophy section

obtained the highest success rate of 96%, while the failure rates were high in the Special Education section at 25.61%.

Division

Appreciation

Arabic |

(n=119)

-I.-ike education

(n=76)

irriddbdoan’s injuries

(n=310)

philosophy

(n=25)

geography

(n=52)
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AT 0% 0% 0% 0% 3.95% 1.61% 4% 0%
very good 24.29% 31.82% 29.27% 22.69% 43.42% 45.16% 24% | 17.31%

good | 34.29% 25% 15.85% 30.25% 21.05% 25.48% 8% 7.62%
acceptable | 1.43% 0% 0% 0.84% 0% 0% 0% 0%
With materia| 18.57% 11.36% 15.85% 19.33% 17.11% 16.13% 28% | 38.46%
With two matefials8.57% 9.09% 13.41% 9.24% 7.89% 6.77% 32% | 17.31%
successiul | 87.14% 77.27% 74.39% 82.35% 93.42% 95.16% 96% | 82.69%
precipitate | 12.86% 22.73% 25.61% 17.65% 6.58% 4.84% 4% 17.31%

Second - Second Group:

1- Industrial Education Programs

The grades ranged between: Excellent, Very Good, Good, Passed with one subject, and Passed with two subjects, as shown in the table and figure. It is noted

that no student in the Architecture, Metal and Wood divisions obtained an excellent grade, and the percentage of excellence was low in the Commercial

division. No student obtained an acceptable grade in all divisions of industrial education except in the Decoration division. The Textile division obtained the

highest success rate, which is 100%, followed by the Commercial division with a percentage of 83.87%. The Wood division achieved the highest failure rate

among the divisions of industrial education, which is 66.67%.

Appreciatjon

Aassers-*y
(N=1)

(n

metal “

= 6)

clothes
(n=)

N¥e
(n4)

S

Try..
(n=31)

ion

Zakh
(N=5)

wooden

(n=3)

excellent

0%

0%

0%

0%

6.4%

0%

0%

very good

0%

0%

0%

506

45.16%

40%

0%

good

0%

506

2%

2%

9.6%

0%

0%

0%

0%

0%

0%

0%

20%

0%

withmabria 0%/ 0% 506 2% 9.6% 0% 0%
with twomateriats 0%/ 2% 0% 0% 12.90% 0% 33.33%

suceessh 0% 7% 7% 1000 83.837% 80°/? 33.33%

precipitard O] 00% 2% 2% 0 16.13% 20% 66.67%

2- Scientific programs for the people:

The grades ranged from Excellent, Very Good, Good, Acceptable, Passed in one subject, and Passed in two subjects, as shown in the table and

figure. It is noted that fewer students in the Biology, Arabic Mathematics, English Mathematics, and English Physics sections achieved an Excellent

grade. The Biology section had the lowest grade, while the English Physics section achieved the highest success rate of 100%.
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This was followed by the Biology division with a rate of 98.15%, while the Mathematics E division achieved the highest failure rate among the science divisions

at 34.21%.

\T\d BioV. ajl E adiyat e Physics £ ey chemistrye | RIBM@Y  Giolo G -biological
appreciion | Geologist YIN54)  (NF38) | (n=90) (n=34) (n=77) | (n=30) | (NF2) (re 39)
excellent 3.7% 0% 8.89% 0% 5.19% 10% | 65.5% 315%
verylgood 64.81% 23.68% 42.22% 44.12% 45.45% | 46.67% 49B1% 8535%
good 1481% 18.42% 22.22 38.24% 19.48% | 23.33% 4419% 9571%
e 1.8% 2.63% 0% 5.88% 1.30% 6.76% 7 4.1% . 2%
withmateridi 0,580 15.79% 12.22% 5.88% 15.58% | 6.76% 2 9.7% 8221%
with two matprials 7 +4%0 5.26% 10% 5.88% 6.49% 3.33% 6 018% 31.%

T 98.15% 65.79% 95.56 100% | 93.51% 96.67% 888% 44°%
Ereeiiate 1.8% 34.21% 4.44 0% 6.49% 3.33%‘ 1M1M1% 662%

3- Language programs:

The grades ranged from Excellent, Very Good, Good, Passed in one subject, and Passed in two subjects, as shown in the table and figure. It is noted
that the percentage of Excellent students was lower in the English Language section. The German Language section achieved the highest success
rate at 97.50%, followed by the English Language section at 91.46%. The French Language section had the highest failure rate among the language

sections at 18.42%.

Division mlﬁaglish @ French German
e (N-82) (N-38) (n=40)
o 1.22% 2.63% 10%
very good B5.3% &1.5% 62.50%
good 012.2% 5.7% 17.50%
el 0% 5.26% 0%
With material 125.6% 7.89% 2.50%
With two materials 7.0% 218.4% 5%
e @1.4% &1.5% 97.50%
Precipitate 4.58% 218.4% 2.50%

4- Basic Education Programs
The grades ranged from: Excellent, Very Good, Good, Passed in one subject, and Passed in two subjects, as shown in the table and figure. It is noted that no

student in the English Language and Studies departments received an Excellent grade, and the percentage of students achieving this was low.
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The Arabic Language Department achieved a distinction rate of 1.39%, while the Studies Department achieved the highest success rate at 98.25%. The English

Language Department recorded the highest failure rate among the basic education departments at 3.62%.

ivision Arabic Ianguag$ English Iang# sciences studies mathematics
PR (n=144) (n=119 ) (n=381) (n=114 (n=20)
et 1.39% 0% 2.90% 0% 5%

very good 54.86% 42.86% 48.55 % 29.82% 50%

good 25.69% 28.57% 26.09% 48.25% 30%
TS 0.69% 0% 0% 0.88% 5%
With material 9.03% 15.13% 10.87 % 15.79% 5%
With two materials 4.86% 6.72% 7.97% 3.51% 5%

e 96.53% 93.28% 96.38 % 98.25% 100%

Precipitate 3.47% 6.72% 3.62% 1.75% 0%

5- Literary Programs for the People:

The grades ranged from Excellent, Very Good, Good, Acceptable, Passed in one subject, and Passed in two subjects, as shown in the table and figure. It is

noteworthy that no student in the Kindergarten or Philosophy departments achieved an Excellent grade, and the percentage of students achieving distinction

in the Education Technology department was 3.23%. The History department achieved the highest success rate at 98.59%, while the highest failure rate was

also in the Education Technology department, followed by the Special Education department at 6.45%.

Division date breeding breeding the languagel .yﬂu{'ion Riyadh philosophy geography Psychology
Appreciation | (N=71) Special E e T Arabic (n=41) chidren | (n=13) | (n=55) (n=99)
(n=45) | (n=62) | (n=100) (n=183)

e 11.27% 4.44% 3.23% 50% | 2.44% 0% 0% 3.64% 4.04%
verygood | 49.30% 71.11% 50% 56% | 51.22% 42.62% 69.23% 56.36% 64.65%
good| 1268% | 17.78% 8.06% 20% | 1951% | 39.89% | 23.08% | 38.18% | 21.21%

e ariare 0% 0% 1.61% 0% 9.76% 1.09% 0% 0% 1.01%
With materia|  18.31% 4.44% 19.35% 2% 2.44% 8.74% 7.69% 1.82% 6.06%
With two mateials 7.04% 2.22% 11.29% 10% 4.88% 4.92% 0% 0% 0%
successful | 98.59% 100% | 93.55% 93% | 90.24% 97.27% 100% | 100% | 97.98%
[recpiate 1.41 0% 6.45% 7% 9.76% 2.73% 0% 0% 2.02%

Third: The third group

1- Industrial Education Programs

Quality Assurance Unit, Ground Floor
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that no student in the Architecture, Metal, Wood and Decoration divisions obtained an excellent grade, and the percentage of excellence was low in the

Commercial division, while it was average in the Clothing division. No student obtained an acceptable grade in all the Industrial Education divisions, and

Clothing had the lowest success rate, which is 80%, and the Clothing division achieved the highest failure rate among the Industrial Education divisions, which

is 20%.

heB

Ahoutﬁ

Progress er (n=5

metal

(n=5)

Mbes
(n=5)

Nig
(n=2)

.anoing
(r=32)

decorative

(n=6)

— ¢
(n=3 )

excellent

0%

0%

40%

100%

25%

0%

0%

very good

20%

80%

20%

0%

65.63%

100%

1000

good

40%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

winmaeig  40% | 20% |  20% 0% | 6.25% 0% 0%
with two materiats 0%/0 0% 0% 0% 0% 0% 0%

weesstat | 100%|  100%| 80% | 100%| 96.88% 100% 1000

precpiare | 0%0 0% 20% 0% | 3.13% 0% 0%

2- Scientific programs for the people:

The grades ranged from Excellent, Very Good, Good, Acceptable, Passed in one subject, and Passed in two subjects, as shown in the table and

figure. It is noted that no student in the Biology, Arabic Mathematics, English Mathematics, Arabic Physics, English Physics, Arabic Chemistry, or

Geology sections achieved an Excellent grade, and the percentage of students achieving distinction was low in the Biology section. The Biology

section achieved the highest success rate at 97.47%, followed by the English Physics section at 96.77%. The English Mathematics section achieved

the highest failure rate among the science sections at 22.22%.

\@:ﬁ biological Mathematics E physics Physics E hemistry Chemistry E mathematics Cology
apprecitica | (N=79) (n=27) (n=63) | (n=62) | (n=52) (n=44) )103(n= | (n=67)
e 1.27% 0% 6.35% 6.45% 0% 6.82% 0% 0%
very good 69.62% 29.63% 71.43% 46.77% 52.27% 9.28% 22.39%
good| 17.72% 11.11% 4.76% 20.97% 18.18% 20.62% 53.73%
e 0% 0% 0% 1.61% 0 1.03% 1.49%
Withmaterial  6.33% 14.81% 11.11% 11.29% 13.64% 27.84% 14.39%

With two materials 2.53% 22.22% 1.95% 9.68% 4.55% 20.62% 2.99%
S 97.47% 77.78% 95.24% 96.77% 95.45% 79.83% 95.52%
Precipitate 2.53% 22.22% 4.76 3.23% 4.55% 20.62% 4.48%

Quality Assurance Unit, Ground Floor
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3- Language programs:

The grades ranged from Excellent, Very Good, Good, Passed in one subject, and Passed in two subjects, as shown in the table and figure.
It is noted that no student in the French section achieved an Excellent grade, and the percentage of students achieving Excellent grades
was low in the Arabic section. The Arabic section achieved the highest success rate at 96.47%, followed by the German section at 96.15%.

The English section had the highest failure rate among the language sections at 6.15%.

Division English language French language German Arabic language
Appreciation (n=65) (n=23) (n=26) 0n=85)
excellent 6.15% % 11.54% 3.53%
very good 55.38% 39.13% 50% 57.65%
good 18.46% 21.74% 0% 15.29%
T 0% 4.35% 0% 0%
With material 10.77% 17.39% 30.77% 16.47%
With two materials 3.08% 8.70% 3.85% 3.53%
successful 93.85% 91.30% 96.15% 96.47%
Precipitate 6.15% 8.7% 3.85% 3.53%

4- Basic Education Programs

The grades ranged between: Excellent, Very Good, Good, Passed in one subject, and Passed in two subjects, as shown in the table and figure. It is
noted that no student in the Arabic and Studies and Mathematics sections obtained an excellent grade, and the percentage of excellence in the
English section decreased to 2.15%. The Science section obtained the highest success rate, which is 99.50%, and the Mathematics section achieved

the highest failure rate among the basic education sections, which is 17.65%.

ivision Arabic language English language sciences studies mathematics
Appreciati (n=115) (n=93) (n=199) (n=114) (n=17)
excellent 0% 2.15% 6.35% 0% 0%
very good 27.83% 51.61% 71.36% 77.19% 29.41%
gOOd 25.22% 16.13% 11.06% 8.77% 11.76%
acceptable 0% 0% 0% 0% 0%
With material 31.30% 17.20% 10.050% 10.53% 23.53%
Quality Assurance Unit, Ground Floor 1IN the room (41) Ext. Telephone (3582) Email: quality@edu.helwan.edu.egedugau9@gmail.com
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With owo materials  9.57% 4.30% 0.50% 1.75% 17.65%
cuccessful 93.91% 91.40% 99.5% 98.25% 82.35%
precipitate 6.09% 8.60% 0.5 1.75% 17.65%

5- Literary Programs for the People:

The grades ranged between: Excellent, Very Good, Good, Acceptable, Passed in one subject, and Passed in two subjects, as shown in the table and

figure. It is noted that no student in the History division obtained an excellent grade, and the percentage of excellence in the Kindergarten division

decreased by 0.44%. The Education Technology, Philosophy and Geography divisions obtained the highest success rate, which is 100%, while the

failure rates were low in all the literary divisions.

Division date Especial Education | Special Education | irfgdabldren Education philosophy geography Psychology Tek
Abreciaton | (n=90) (n=48) | (n=101) | (n=227) |d¥Ad needs| (N=26) (n=71) (n=114) | education @6)
especially
(n=13)
et 0 4.17% 11.88% 0.44% 15.38% 3.85% 7.04% 8.77% 4.65%
very good 32.22% 56.25% 67.33% 37.44% 53.85% 69.23% 67.61% 72.81% 72.09%
good | 26.67% 20.83% 3.69% 32.60% 23.08% 3.85% 18.31% 14.04% 17.44%
D 0% 0% 0.99% 1.32% 0% 0% 0% 0% 0%
With material|  26.67% 18.75% 8.91% 20.26% 7.69% 23.08% 7.04% 2.63% 3.49%
withtwomaterfats  10%0 0% 5.94% 5.20% 0% 0% 0% 0.88% 1.16%
] 95.56% 100% | 99.01% 97.36% 100% 100% 100% | 99.12% 89.84%
Precipitate 4.44% 0% 0.99% 2.64% 0% 0% 0% 0.88 1.16%

Fourth: The Fourth Division

1- Industrial Education Programs

The grades ranged from Excellent, Very Good, Good, Passed in one subject, and Passed in two subjects, as shown in the table and figure.

It is noted that no student in the Decoration and Clothing divisions received an Excellent grade, and no student received a Pass grade in

any of the Industrial Education divisions. The Textile division achieved the lowest success rate at 66.67%.

Tari (28)

ivision architecture | Metal clothes texture decorative wooden
aprecition | (N=4) | (N=9) | (n=7) (n=6) (n=7) | (n=3)

T 25% | 11.11% 0 33.33% 0% | 3333% | 7/535%
very good 75% | 77.78% 100% 0% 85.71% | 66.67% | B2.1%

good 0% 0% 0% | 3333% 0% 0% | 7.14%

acceptable

0%

0%

0%

0%

0%

0%

0%
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[T
With materia 0% 1 1 .1 1 % 0% 0% 0% % 3.57%
0% 0% 0% 0% 14.29% 0% 3.57%

With two materials

successful

100%

100%

100%

66.67%

100%

100%

100%

Precipitate

0%

0%

0%

33.3%

0%

0%

0%

2- Scientific programs for the people:

The grades ranged from Excellent, Very Good, Good, Acceptable, Passed in one subject, and Passed in two subjects, as shown in the table and

figure. It is noted that the percentage of students achieving Excellence was lower in the English Mathematics section. The Mathematics section had

the lowest pass rate at 92.31%, followed by the English Mathematics section at 95.35%. The Mathematics section also had the highest failure rate

among the science sections at 7.69%.

Division geologic- biological- Mathematics E physics chemistry Chemistry E mathematics

Appregiation biological geologic (n=43) (n=58) (n=52) (n=61) (n=78)
(n=46) (n=45)

excellent 28.26% 31.11% 4.56% 67.24% 34.62% 13.11% 7.59%
very good 63.04% 48.89% 46.51% 25.86% 48.08% 60.66% 53.58%
good | 6.52% 8.89% 20.93% 1.72% 5.77% 4.92% 12.82%
OIS 0% 0% 2.33% 0% 0% 0% 0%
With material % 8.89% 11.63% 5.17% 6.69% 18.03% 11.54%
With two materipis  2.17% 2.22% 9.30% 0% 0% 1.64% 6.41%
e 100% 100% | 95.35% 100% | 96.15% 98.36% 92.31%
Precipitate 0% 0% 4.65% 0% 3.85% 1.64% 7.69%

3- Language programs:

The grades ranged between: Excellent, Very Good, Good, Passed with one subject, and Passed with two subjects, as shown in the table and figure. The

percentage of excellence decreased in the French language division, and the Arabic language division achieved the highest success rate of 100%, followed by

the English division with a rate of 98.17%. The French division achieved the highest failure rate among the language divisions, which is 11.76%.

Division

Appreciation

English language

(n=109)

French language

(n=34)

Arabic language (102)

excellent

16.51%

8.82%

0%

very good

68.81%

44.12%

74.51%
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et alic

good 4.59% 14.71% 15.69%
RIS 0% 0% 0%
With material 4.59% 14.71% 5.88%
With two materials 3.67% 5.88% 3.92%
e 98.17% 88.24% 100%
Precipitate 1.83% 11.76% 0%

4Basic education programs

The grades ranged from: Excellent, Very Good, Good, Passed in one subject, and Passed in two subjects, as shown in the table and figure. It is noted that no
student in the Arabic Language and Studies departments received an Excellent grade, and the percentage of students achieving Excellence was low.

The English language division achieved a 3.45% pass rate, while the science division achieved the highest pass rate at 99.40%. Science also achieved the highest...

The percentage of students achieving a very good grade was 64%, and the Studies Department achieved the highest failure rate among all education departments.

The base is 10.25%

ivision Arabic language English language sciences studies mathematics
— (n=168) (n=145) (n=175) (n=160) (n=50)
T 0% 3.45% 7.43% 0% 6%
very good 40.48% 61.38% 64% 61.25% 40%
good 50% 20% 18.29% 23.75% 24%
enean 1.19% 0.69% 0% 1.88% 0%
With material 4.17% 10.34% 4% 8.13% 8%
With two materials  3.57% 1.38% 2.86% 3.75% 16%
e 99.40% 97.24% 96.57% 98.75% 94%
Precipitate 0.60% 2.76% 3.34% 10.25% 6%

5- Literary Programs for the People:

The grades ranged from Excellent, Very Good, Good, Acceptable, Passed in one subject, and Passed in two subjects, as shown in the table and
figure. It is noted that no student in the History department received an Excellent grade, while the Psychology, Philosophy, Special Education

(English), Arabic Language, Education Technology, Special Needs Technology, Geography, and History departments received the highest grades.
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The success rate was 100%, while the failure rates were low across all humanities disciplines, with the highest failure rate being

1.69%.
ivision date| Epecocducation specal education | 1 G&ffKcial Needs Education RADxchitdren ity geography Psychology
Appreciatid (n=1) (n=70) (n=51) (n=15) (n=216) (n=24) (n=57) (n=114)
et 0% 28.57% 5.88% 20% 2.31% 25% 3.51% 3.51%
very good 0% 58.57% 67.47% 53.33% 56.94% 70.83% 92.98% 73.68%
good 0% 0% 5.88% 0% 26.85% 0% 3.51% 14.91%
e 100% 0% 1.96% 0% 0.46% 0% % 0%
With material 0% 7014 1.96% 20% 6.48% 4.17% 0% 7.02%
withtwomateriay  0%0 5.71% 5.88% 6.67% 4.17% 0% 0% 0.88%
A 100% 100% 98.04% 100% 97.22% 100% 100% 100%
Precipitate 0% 0% 1.69% 0% 2.78% 0% 0% 0%

How to verify that the targeted learning outcomes for each program have been met, the reasons why some have not been met, and ways to
achieve them in the future.

The college's student assessment and evaluation unit evaluates the exam paper and writes a report about it, and the academic departments
discuss it.

The report and corrective measures were taken to ensure that exam questions are consistent with the targeted learning outcomes.

Any administrative or organizational obstacles to achieving the goals of the study programs, if any, and what the institution has done to
overcome them.
The college faces some obstacles regarding scheduling courses taught by faculty members from outside the college

(Faculties of Arts and Sciences), and the college has taken some corrective measures to overcome these obstacles.

Organizational and administrative matters related to scheduling the academic timetable, such as setting the date for some educational lectures in the

academic timetable.

8- TheTeaching and learning:

This section discusses the following points:

- The development of strategies and teaching methods within it.

The college developed and adopted a teaching, learning, and assessment strategy in College Council Resolution No. (472) dated December 4, 2017. This
strategy has been reviewed and updated annually in light of the college's new vision, mission, and objectives, and in accordance with the adopted

academic reference standards, targeted learning outcomes, and the college's mission and objectives. The updated strategy has been approved.
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The teaching, learning, and assessment strategy is approved by the college council at the beginning of each academic year. The strategy is announced
and disseminated through communications directed to the academic departments and their respective councils, and is discussed by faculty members.
Teaching is open to feedback from all undergraduate program coordinators, and the college ensures that the strategy

It includes teachin.g and learning methods that are appropriate for the targeted learning outcomes, as determined through a survey of faculty members.
Regarding the strategy, a specialized committee of faculty members is being formed to review teaching and learning strategies, following a
recommendation from the university's quality assurance unit.

- A new college study plan based on the credit hour system has been developed, finalized, and reviewed, and the legal

procedures for its approval and implementation are being completed.

What measures have been taken to address any educational problems that exist?

The college has a mechanism in place for dealing with grievances after the results are announced. The window for accepting appeals opens within a week
of the results being announced, through filling out and submitting an application. Appeals are submitted to the office of the Vice Dean for Education and
Student Affairs, and then the appeal forms are sent to the Student Affairs Department to be distributed to the relevant examination control centers. The
student's grades within the answer booklet are reviewed, the recording of grades is checked, and the accuracy of the coursework grade and the accuracy
of the total grades are verified by faculty members and heads of examination centers. The appeal form is then responded to with the signature of the
examination control members and the head of the examination center, and the appeals are returned to the Student Affairs Department, which in turn
informs the student of the result, either through the office of the Vice Dean for Education and Student Affairs or through the Student Affairs Department.
Corrective measures are taken if it is found that the students are entitled to have their grades amended, and the amendments are approved by the
Education and Student Affairs Committee and then the College Council.

The corrective measures it has taken to the education and student assessment systems in light of the review of student results and
external examiners’ reports.

= Committees were formed to review student results after the examination control members had finished recording and reviewing them, with two
committees in total. From the professors and submitting a report to the college's deputy regarding the review of the various results in order to reduce
the percentage of errors in the result before announcing it to the students.

- A new (electronic) appeals system was also introduced, and the control rooms used it to respond to appeals, taking a picture of the computer screen in
case some students’ results were modified, and sending the response in paper form with a picture of the screen after the modification to the office of
the college’s vice dean for education and student affairs.

- What improvements/additions have been made to the learning resources.
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The college implemented a survey to gather feedback from employers, students, and supervisors in the field training
program. The results of the surveys are used to achieve development and improve performance. The evaluation of student
performance by supervisors in the field training of the college's various programs was used. The results of the surveys were
used to develop the field training guide, and also to link educational programs and their courses to the needs of society, and
to provide students with practical experience in their respective fields.

In addition to providing job opportunities for college graduates through connections with training institutions, the college organizes a Career
and Alumni Day to strengthen ongoing communication between the college and its graduates as they transition from the academic
environment to the professional world. Based on this initiative, corrective measures were developed for the field training system, taking into

account the report on the benefits derived from surveys regarding field training. These measures were subsequently discussed.

9-The Lab and graduates:

This section discusses the following:

Any changes in admission policies and their reasons.

- There is no change in the admission, specialization, and transfer policies.

The following table shows the rate of development of the number of students admitted to the college over three years from the academic year

2018/2019 to the academic year 2020/2021.

Academic year tMmber of accepted students)
2018/2019 2230
2019/2020 2220
2020/2021 2366
2021/2022 2125

Looking at Table No. (1), it is noted that during the three years from the academic year 2020/2021 to the academic year 2021/2022, it is clear

that the rate of development began to decrease relatively by a small amount. The main reason for this is due to the decrease in the minimum

admission requirements for faculties of education and to the General Secondary Education Coordination Office (1) and the distribution of

students according to the grades they obtained. This is in addition to some factors that may be the reason for the decrease, including:

+ Education colleges are coordinated according to the students' residential location.

* A decrease in the number of students admitted to the college through the coordination office.
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* The concept of enrolling in colleges of education has changed among parents, as has the appointment process in the Ministry of Education for those
who are not graduates of [the relevant department/organization]. The college.

However, there are some factors that help increase the demand for enrollment in the college, such as:

+ Launching new programs that keep pace with the job market, such as preparing teachers in all disciplines for international schools and schools

Languages.

» Opening new programs in English for the following grades: Science (Basic), Mathematics (Basic), and Kindergarten.

Educational technology
+ Increased communication with graduates and helping them obtain suitable job opportunities.
+ Publishing and advertising the programs of the Faculty of Education, Helwan University in general, and the distinguished programs in particular.

* Amending and developing the college's regulations to keep pace with modern developments and the job market.

- Number of students transferred to and from the college over five years:

Number of students transferring to and from the college over five years

thﬁdemic Year (Number of Students) tﬂmber of students transferred to the college)  (The college)

@017/201 110 88
72018/201 141 96
&019/201 160 40
©2020/201 155 45
(2021/202 Lamhisb d 241
12022/202 Lamhisb d Lamhisb d

Looking at Table No. (1), it is noted that the number of students transferred to the college increased during the years shown in the
table from the academic year 2016/2017 to the academic year 2021/2022, in contrast to a noticeable decrease in the number of
students transferred from the college.

This is very clearly evident in the academic year 2018/2019 - 2019/2020, although there is a significant degree of stability or convergence.

In the numbers transferred to and from the college for the two years (2018/2019 - 2019/2020), a decrease in the number is noted.

The percentage of students transferring outside the college reached a significant level, approximately 60%, in the last academic year 2017/2018, and this may be due to

The main reason for this is that a student in the Faculty of Education has the right to specialize in the same year from which they graduated in the previous stage.
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The high school diploma or the preceding year (whichever is better for the student) is the primary factor in the sudden decrease in the number of students
transferring out of the college in the same year. This is in addition to the fact that the minimum admission requirements for the college have aligned with the grades.

The results obtained by the students led to their desire to remain in college, which represented the best-case scenario for the parents.

.
Their children will settle down within the college in the hope of obtaining a job opportunity after graduation.

This indicates that the college is attractive to students, and upon reviewing student transfer requests and inquiring about the reasons for

transferring to the college, the following was revealed:

* The rules for transferring students from outside the college or from outside the university are highly flexible, as shown in the following: One of the rules
of specialization is that there is a possibility available to students that allows them to specialize according to the transfer rules for the same year
they obtained their high school diploma or the year before it. (whichever is better for the student).

* The rules for specialization for transfer students are characterized by flexibility and the student's ability to transfer to general education or education The

basic principle is (which is better for the student).

The college is distinguished by having many departments, which allow students the opportunity to enroll in different stages of education. The
different (kindergarten - primary - secondary) and to choose from among the branches of each type easily and conveniently according to

his group, and the evidence of this is the increasing number of students accepted and transferred to the college over the past years.

As for the students who transferred from the college to other universities, upon reviewing the reasons for their transfer, it became clear that they
were related to social and family factors that required moving to another geographical area far from the geographical area in which the college is
located.
- Number of new international students and their countries of origin: None
The college implemented several student support plans.Academic advising, healthcare, support and care High achievers and
creative students, support for those struggling academically, students with special needs, and various student activities.
The college provides support to students; it has put in place a mechanism to support struggling students, which was activated
during the hours. The college also provides library services and encourages student participation in various activities organized by
the college and university, such as sports, cultural, and artistic events. Several measures are in place to support students with
special needs, such as providing elevator access (for those with mobility issues) and providing ramps and wheelchair ramps.

Faculty members offer support services for students with special needs in their courses annually.
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- In line with the digital transformation policy and the decision of the Ministry of Higher Education to provide educational services to students at
the level Ali participated in providing the electronic book to students in all courses and for all academic groups and departments in the
college.

- Results of monitoring the status of the institution’s graduates and their competitiveness in the labor market, and the assistance it provided
them in the field of employment.
=  The college has updated its graduate databases and is also preparing a job fair and alumni forum and inviting It includes school owners,
companies, and entities that benefit from college graduates, and it provides an opportunity to learn about employment opportunities for
its graduates.
The Graduate Follow-Up Unit published various job opportunities on its official page. On Facebook, participation in the
Entrepreneurship Club is also a point of contact between the college and the university through a coordinator from the college.
A number of training sessions were also provided to graduates through the use of the Zoom application, as well as holding
several training courses for third and fourth year students affiliated with the Career Development Center (CDC) at the university
within the "Career" program, and the eighteenth university forum for graduate employment on March 16 and 17, 2022, at the

Arts and Culture Complex at the university.

10- The Scientific research and scientific activities:
Scientific research and scientific activities: In this section, the institution explains what is available in the following:
- What she implemented from her research plan.
Preparing and training teachers capable of developing and improving the educational process in light of contemporary educational
strategies and visions.
*‘ Preparing serious and distinguished researchers in researching educational issues.
*‘ Enriching educational knowledge by producing valuable scientific messages, educational research, high-quality scientific publications, and
purposeful scientific articles.

*‘ Providing educational services and consultations to contribute to achieving sustainable community development

*‘ Providing funding sources for scientific research and building a
*‘ complete database of research at the college.

*— Directing scientific research towards new horizons in developmental and applied fields.
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*‘ Encouraging faculty members and their assistants to participate in research projects at the college and
*‘ adhering to the ethics of scientific research.
Developing research integration between departments and at the specialization level locally, regionally, and
internationally. This includes integration:
*— Joint supervision of scientific theses between different departments.
*— Bringing in foreign expertise by engaging international reviewers for dissertations. Establishing joint
*— research projects between different departments within the college.
*‘ Developing academic and training plans and programs according to comprehensive quality standards and academic excellence;
*‘ developing partnership and cooperation areas with various community sectors in research, consulting, and training fields, within
the framework of international partnership standards.
*— To equip assistant faculty members with scientific writing skills and scientific research principles, and to train them on the
use of computers and scientific equipment.
*— Encouraging and supporting faculty members and their assistants to participate in local and international scientific
*— conferences. Providing access to the latest scientific developments by activating and updating the library's print and digital
resources.
- The support I provided to researchers
The college announces the activities and services provided by the university's Scientific Research Support Center, such as workshops, Statistics,
linguistic editing and translation, preparing and processing research for publication, designing scientific posters, and selecting scientific
journals for publication.

Financial rewards for researchers:

- Reward (500 Egyptian pounds) for each scientific research paper published at the local or regional level.
- The full amount for international research will be disbursed after examining the impact factors of the journal in which it was published, within the year.

Single finance.

Permanent announcement of local, regional and international conferences in print and electronically:

Announcing funded projects, research grants, and opportunities for overseas scholarships to collect scientific material or supervise research.

Joint postgraduate studies at various international universities:
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The college announces projects funded by the university and the National Research Center, as well as research grants and opportunities for
study abroad to collect scientific material or for joint supervision at various international universities, provided by the Cultural Relations and
Missions Department of the Ministry of Education and the International Relations Office at the university.

University Awards:

The college periodically announces in its governing councils the rules for applying for the awards offered by the university (University
Appreciation Award - University Encouragement Award - Scientific Excellence Award, Best Scientific Theses Award, Excellence for Pioneers
Award, Personality of the Year Award, International Scientific Publishing Excellence Awards).

State awards:

The college periodically announces in its governing councils the rules for applying for the awards offered by the state (the Nile Award - the

State Appreciation Award - the State Encouragement Award - the Scientific Excellence Award).

- Its additions to the scientific research infrastructure, if any, are not included.
- The number of research papers published locally and internationally (for the past year) by its faculty members and joint scientific
research with local or international scientific institutions, if any.

- The development of research output in the past three years.

Number of research papers 2020-2021

Number of research papers 2021-2022

Number of research papers 2022-2023
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- Any local or international research projects or scientific conferences in which I participated.

- Knowledge Economy and Digital Empowerment of Education Conference 2020-2021.

- The college conference is entitled "Teacher Preparation Institutions in Light of the Fourth Industrial Revolution and Sustainable Development

2021-2022".

11- The Graduate studies:

This section discusses the following:

Any changes to the postgraduate studies regulations and the reason for them

The Professional Diploma Program (Educational Leadership and National Security) was introduced - Academic Year/Issuance Decision

Ministerial Decision No. (802) dated May 10, 2023 (2022-2023)

The rationale for creating, implementing, and offering this program (based on the philosophy of

transformational training) is defined below:
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1- The current system for selecting school principals is mostly based on the number of years of work experience.

The teacher, in addition to undergoing limited training related to school administration, without regard to measurements

Standardized personal traits and leadership abilities, without a complete professional preparation: theoretical and practical.

2- The educational field currentIy. needs - especially in public and private schools - a school principal with
Renewed and creative capabilities that align with the new education system 0.2

3. The application of the new 0.2 system in basic and secondary education has shown that the school principal is the most important element in
ensuring the success of this system, and that principals - at their current levels - are unable to keep pace with the developments of this system.

The system, and the management of the necessary change, and the effective leadership of their institutions.

4. The need for a school principal who is professionally prepare.d to possess the new knowledge and contemporary skills necessary for practice.
Educational and school leadership with efficiency and effectiveness within the school community, in managing professional relationships among its
members, and implementing partnerships with educational and community institutions.

- 5. The need for a school principal who understands the requirements for implementing multidisciplinary school curricula, is able to provide for the
needs of integrating technology into education and administration, has effective communication skills with different professional parties, and is able to
supervise - competently - the implementation of performance-based assessment.

- 6. Benchmarking comparisons of some global experiences have shown the existence of study programs at the university level and in university
postgraduate studies to prepare educational, teaching and school leaders. These programs are renewed and developed, so that they keep pace with the
developments in human development, educational qualification and the development of management sciences.

- 7. The Ministry of Education has begun training a thousand young teachers to become competent and distinguished school principals
within one year, with the plan to ensure that these qualified individuals are capable of leading public and private schools at various
educational levels, in general and technical education.

- 8. Investing in the current phase, in which faculties of education are developing their postgraduate programs based on advanced reference
landmarks, and including this newly developed type of program in the context of these efforts that are consistent with Egypt's 2030 strategy
and global trends in preparing professional practitioners and educational leaders.

Program Contents: By the end of the program, the graduate should have acquired knowledge and concepts related to the following:

> Module 1: Educational Planning Skills
> Module Two: Psychology of Educational Leadership

> Module 3: Managing Negotiations and School Meetings
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> Module Four: Curriculum and School Activities Management
> Module Five: Leading Change and Organizational Culture
> Module Six: Social Responsibility
Module 7: Digital Transformation in Educational Administration
> Module 8: Sustainable Leadership
> Module Nine: National Security and Strategic Leadership
> Module Ten: National Security and Leading the Fifth Industrial Revolution
The student chooses a module from the field of educational courses from the following:
> School regulations.
> School-based professional development
The module also selects from the field of national security decisions the following:
Strategic governance in education
> E-investment and rationalizing education expenses
- Grades awarded in the year for which the report is submitted

First: Master's Stage

Section Total

Educational Psychology 3
Mental health 9
Kindergarten 3

Curricula and teaching methods 1 O
Educational technology 7
Principles of Education 2
Comparative Education and Educational Administration 2

Total 36
internal 5

external 3 1

secondA: PhD stage
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Section

Total

Educational Psychology

Mental health

Kindergarten

Curricula and teaching methods

—
w

Educational technology

Principles of Education

Comparative Education and Educational Administratio

o - W

The motoautiful 25
internal 1
external 24

- Preparing the material for graduate studies (internal and external) with commentary on the development

L]
FirstlyNumber of applicants for Master's and Doctoral degrees for the academic year 2022/2023

First: Master's Stage

Section

Educational Psychology

Mental health

Kindergarten

Curricula and teaching methods

Educational technology

Principles of Education

Comparative Education and Educational Administration

The moIOautiful

From the inside

From outside

secondA: PhD stage
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Section Total

Educational Psychology

Mental health

Kindergarten

Curricula and teaching methods

Educational technology

Principles of Education

Comparative Education

Total

-
Nwam—\omo

From the inside

-_— -

From outside

The program 2020/2021 2021/2022 2022/2023
General Diploma 44 127 251
Professional Diploma 77 96 437
Special Diploma 54 70 64

PhD 64
Total 175 293 816

Theachieve development at the general diploma level:

Strengths:

Increased number of applicants for the General Diploma (Teacher Track) over the past three yearsPoints

that need improvement:

The lack of applicants for the General Diploma in the following specializations: Social Studies,

Library and Information Science, and School Journalism, over the three years from 2020/2021

to 2022/2023.
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Th‘IQachieve development at the professional diploma level:
Strengths:
> Increase in the number of applicants for the professional diploma specializing in measurement in the year2021/2022.
> The percentage of applicants for the Diploma in Psychological Counseling and Educational Guidance was high in [year].2020/2021.
> High rate of progress in diploma specialization in training and human development programsin the year2021/2022.
> to risePercentage of applicants to diplomaProfessional development and continuing educationIn the year2021/2022.
> High percentage of applicantsDiploma in School AdministrationIn the year2021/2022.
> to risePercentage of applicants to the Leadership and National Security Diploma in 20192022/2023.
Points that need improvement:
> Decrease in the percentage of applicants for the professional diploma in special education in the year2022/2023.
> Decrease in the percentage of applicants for the professional diploma specializing in learning disabilities in the year2022/2023.
> Decrease in the percentage of applicants for vocational diplomasSpecialization: Educational Technology and InformationIn the year
2022/2023.
> Low percentage of applicants for diplomas specializing in educational curricula and programsIn the year2022/2023.
> Decrease in the percentage of applicants for the Diploma in Teaching Planning and Management in the year2022/2023 compared to the
previous year.
> decreasePercentage of applicants inProfessional DiplomaSTEAMMIn the year2022/2023.
> The absence of applicants for the professional diploma specializing in measurement in the year2022/2023.
> No student applied for the professional diploma inQuestion banks.
> Decrease in the percentage of applicants for the Diploma in Educational Guidance and Counseling in the year2022/2023 compared to
the previous two years.
> No student applied for a vocational diplomaThe gifted and talentedOver the course of three years.
> Lack of applicants for vocational diplomaComputer teacher preparation, andDiploma in Software Production
Educational Radio and Television
> Lack of applicants for the diplomaSpecialization in producing e-learning materials and programsIn my year
2022/2021, 2023/2022
> Lack of applicants for the diplomaSpecialization in educational technology for people with special needs.

> Decreased progress rate in diploma specialization in training and human development programs in the year2022/2023.
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> Decrease in the percentage of diploma applicantsPreparing Arabic language teachers for non-native speakersin the year2022/2023.
Lack of applicantsDiploma in Specialization in Education in Inclusive Schools (University Schools).
> No student applied for a vocational diplomaEconomics of Education and Human Development.
> The lack of applicants for the Professional Development and Continuing Education Diploma in the year2022/2023.
> Decrease in the percentage of applicants for the School Administration Diploma in the year2022/2023.
Th‘Eemphasize the development at the doctoral level:
Strengths:
> Increase in the percentage of students enrolled in PhD programs in educational technology in 20182022/2023
> The percentage of students enrolled in PhD programs in mental health has continued to rise over the past three years.
> Increase in the percentage of students enrolled in PhD programs in the field of educational foundations in the year2022/2023
> Increase in the percentage of students enrolled in doctoral programs in comparative education and educational administration in the year2022/2023
Points that need improvement:
> Decrease in the percentage of students enrolled in PhD programs in curriculum and teaching methods in the year2022/2023
> The absence of any enrollment in doctoral programs in educational psychology in the year2022/2023
> The absence of any PhD enrollment in early childhood education in the years2022/2021, 2023/2022
Improvement suggestions:
> Investigating the reasons why researchers with master's degrees do not register for doctoral studies, and attempting to help them in Overcoming
the obstacles that stand in their way
> Faculty members presented their expertise and the latest developments in each field during the seminar so that others could benefit from them.
Researchers in registering for a PhD dissertation
Encouraging faculty members with master's degrees to continue their studies until they complete what They
started by obtaining a doctorate degree.
Thﬂemphasize the development at the master's level:
Strengths:
> Increased enrollment rate for Master's degrees in the Department of Educational Technology in general2022/2023
> The enrollment rate for Master's degrees in the departments of Mental Health and Educational Psychology continues to rise. The three-year period
compared to the rest of the college departments.

> Increased enrollment rate for Master's degrees in the Department of Comparative Education and Educational Administration in [year]2022/2023.
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Points that need improvement:
> No enrollment rate for the Master's degree in the Department of Curriculum and Instruction in the year2022/2023.
> No enrollment rate for the Master's degree in the Department of Foundations of Education in the year2022/2023.
> No percentage of students registered for a Master's degree in Education, specializing in Early Childhood Education, in the year2022/2023.
> Improvement suggestions:
> Investigating the reasons why students with a special diploma are not registering for a master's degree
> Faculty members presented their expertise and the latest developments in each field during the seminar so that others could benefit from them.
Students with a special diploma are registering for a master's thesis.
In general, the number of students enrolled in graduate programs in the academic year 2022/2023 increased by (523) students

compared to the previous year and by (641) students compared to the year 2021/2022. This is due to several factors, most notably:

> The introduction of the professional diploma program "Leadership and National Security", which he enrolled in346 participants from the staff of
the Ministry of Education.

> Extensively promote graduate programs on social media platforms.
What it has done to improve the educational process in postgraduate studies:
1. Comprehensive development and implementation of all academic and professional graduate programs in a way that benefits both society and the
student.
2. Developing the work within the Graduate Studies and Research Agency by building a digital transformation strategy and introducing
innovative digital electronic methods in performing internal and external procedures.
3. Developing the library by completely updating the books, letters, and academic and professional scientific research and converting it into a
smart digital library alongside the paper library.
4. Enriching and encouraging cultural relations and international scholarships
5. Holding local and international conferences on a regular basis.
6. Activating the role of the Academic Advising Committee to follow up with students at all stages of graduate studies and to spread awareness of its
importance and procedures among students and faculty members.
7. Creating a digital database that facilitates the enrollment and registration processes for researchers in the various stages of postgraduate studies and
organizes the supervision of scientific theses, in an effort by the college to facilitate procedures and improve the scientific and administrative services of

the college.
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- The result of measuring graduate student satisfaction and the extent of their response to the results of this measurement
Survey of student opinions on the educational effectiveness of postgraduate programs for the academic year 2022/2023
/ the dateThe questionnaire was administered at the end of the second semester of the 2021/2022 academic year.

s/ Target audience:Graduate students in all programs

/ Assessment Sample:(68) students

\/ Survey description:

\/ The investigation consists 0f42 items.

v To assess student responses, a five-point scale was used as follows:

\/ Rating: 5 = Strongly Agree, 4 = Agree, 3 = Somewhat Agree, 2 = Disagree, 1 = Strongly Disagree A

\/ Evaluation resultsThe average student satisfaction with all items was (3.82), which is equivalent to (somewhat agree), i.e.,
positive opinions at a rate of (76%).

> Analysis of results:

The results above show that graduate students agreed with and approved most of the questionnaire items.
(38) items were approved, with the exception of a limited number of items where the average approval rate declined, namely:
> The college/university provides financial resources or rewards to support research or scientific publication.
> The availability of fully equipped laboratories that are useful in laboratory practices and applications.
The study laboratories have the necessary equipment and tools to help us conduct our research.
> The college and university provide us with scholarships and study abroad opportunities.
Strengths:
The statistical analysis of the student survey on the educational effectiveness of graduate programs for the academic year 2022/2

reveals that

From the perspective of graduate students in different programs, graduate studies programs are characterized by the following:

His goals are clear.

- A comprehensive description of the program, in accordance with quality standards, is available and announced through multiple channels.
- The curriculum clearly outlines the targeted learning outcomes.

- The existence of standard academic criteria upon which the program is based.
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- The program's courses achieve its targeted educational outcomes.

- The rules for completing and graduating from the program are clear and understandable to the students.

The program focuses on practical applications in its final levels.

- The program helps in preparing a master's/doctoral thesis in a sound scientific manner.

- The objectives of the courses are clear and stated in the course description.

The program's courses provide students with modern and advanced information and skills.

The program's courses provide an opportunity for reflection and self-development.

The course content complements each other to achieve the program's objectives.

- The content of the courses achieves the targeted scientific outcomes stated in the course description.
- The program's courses are characterized by their depth compared to the courses of the first university stage.

There is a variety of teaching and learning methods used in teaching the courses.

The course instructor provides opportunities for discussion and dialogue.

- Through teaching, students learn how to access information from its sources and use it in their scientific writing.
Students benefited from office hours to the advantage of the educational process.

- Using the latest technological methods in the teaching and learning process of the program

- Encouraging professors for students to critique and express their opinions on course topics.

- Professors use diverse methods in the evaluation processes for graduate students according to the descriptions.
- Professors' adherence to the deadlines specified for the assessment in the job description

The exam questions cover most of the course topics.

The questions cover all the targeted learning outcomes of the courses.

The college sets clear and public rules for the distribution of supervision and discussions on theses.

The college allows students the freedom to choose their thesis supervisor according to published rules.

The college applies declared and specific mechanisms and rules for distributing students among its various specializations.

The college sets clear and specific rules for distributing students in scholarships and grants.

- The college deals with student grievances regarding exam results with transparency and clarity.

- Discussions of master's and doctoral theses are beneficial in acquiring scientific research skills by correcting errors.

- The college and university databases cover the college's scientific research activities.
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- The practical questions focus on the professional and specialized skills related to the course of study.
- The college and university library provides the necessary modern books and references for academic papers. In this context, the Dean
of Graduate Studies was contacted and some improvement measures were proposed to be implemented in the academic year
2023/2024, as follows:
Upgrading all college laboratories and equipping them with the latest equipment
> Paying attention to projects in general and research projects in particular that may contribute to developing the college's
infrastructure, And its various components.
Announcing the scholarships and grants offered by the university through various and diverse methods and means. Raising
awareness among students and guiding them on how to benefit from it and apply for it.
Addressing the university to explain the lack of well-equipped laboratories in the college, and that all laboratories need upgrading And an

update; as in its current state it negatively affects the quality of the educational process.

12- Al-M Community engagement and environmental development:

In this section, the organization mentionsthe following:

- What activities it has implemented to achieve its plan to serve the community and develop the surrounding environment, and whether it has
measured the satisfaction of community stakeholders and the extent of their response to the results of this measurement.

First: Training courses:

Teacher preparation course31. The course was held online from 5/10/2023 to 8/10/2023.

- A course on behavior modification strategies for typically developing individuals and those with special needs. The course was held from [dates
missing]. 16/11/2023 to 18/11/2023
Teacher preparation course33. The course was held online from 2/1/2024 to 2/4/2024.

The teacher preparation course was held during the period from21-18/7/2024.

- Second: Workshops:

- The training workshop will be held at Thawrat Al-Tasheeh Preparatory School on Sunday, the26/11/2023 AD

- The training workshop will be held at Fouad Galal Preparatory School for Boys on Tuesday, the11/21/2023 AD

- Aworkshop on dealing with crises and disasters in the workplace at the College of Education, on Monday, the dateFebruary 25, 2024

- A workshop to train participants on the use of fire extinguishers will be held on Wednesday.February 27, 2024
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Third: Seminars:
White Cane Day Seminar, Wednesday18/10/2023
- A seminar entitled "Discover Your Purpose in Life" will be held on Saturday, [date missing].14/10/2023
- An introductory seminar on people with special needs will be held on Saturday.25/10/2023
- Anti-smoking and anti-drug seminar on ThursdayOctober 13, 2023
- A seminar on climate change and its impact on mental health will be held on Thursday.30/11/2023
- A seminar on recycling and reuse of environmental materials will be held on Wednesday.29 - 11 years 2023
- A seminar on combating climate change, its causes, and ways to confront it, on Thursday, theNovember 2, 2023
- A seminar on building intellectual immunity in children will be held on Sunday.19/11/2023
- A seminar on a dignified life was held on Wednesday.22/11/2023
- Anti-smoking and anti-drug seminar on ThursdayDecember 13, 2024
An awareness seminar on the precautionary measures that must be observed to confront the Coronavirus will be held on Wednesday.
January 15, 2024
- A seminar on recycling and optimal use of environmental materials will be held on Wednesday.6-1 year 2024
- Cybersecurity and Intellectual Pollution Seminar on Friday22/3/2024
- Seminar on attitudes towards people with disabilities, Tuesday2024/3/19
- A seminar on the literacy project will be held on Monday.2024/3/4
'—A seminar on combating addiction among youth will be held on Saturday, the30/3/2024

Fourth: Celebration of the International Day of Persons with DisabilitiesMonday11/12/2023

Fifth: Ceremony honoring top graduates:

- Graduation ceremony to honor outstanding and distinguished graduates2023 Arts Center at Helwan University, for the 38th batch.

Sixth: Volunteer convoys

- "Egyptian" exhibition dailyOn December 22-23, 2023, in the presence of the Rotary District Governor, the Egyptian Committee,
headed by Professor Nazek El-Alfy, organized the "Masriya" Exhibition for the products of small and micro enterprises. The
exhibition was opened by Engineer Ahmed Nazih, Rotary District Governor, and Engineer Sherif Seif El-Nasr, Vice President
of Al-Jazira Club. Representatives of the Ministry of Social Solidarity and members of the Rotary Club and Al-Jazira Club

participated in the activities. During the activities, the challenges facing economic growth were discussed.
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Priorities for revitalizing these ancient and traditional crafts were discussed, along with marketing the products of small
investors. Members also discussed expectations and progress towards achieving the Sustainable Development Goals.

- A visit to the Umm Kulthum Home for the Elderly in Helwan. The visit aimed to bring joy to the residents of the home. The students,
numbering 33 male and female residents, were provided with breakfast and food to share with them, creating a family atmosphere.
Some symbolic gifts were also distributed. Dr. Marwa Mohamed Abdullah and Dr. Samah Mahmoud Ibrahim from the Department of
Educational Psychology at the college accompanied the students on this visit.

Seventh: College Service Activities:

- The Charity Market: On the occasion of the blessed month of Ramadan, and continuing the good tradition that the college is keen on
The College of Education, Professor Dr. Hossam Hamdi, Dean of the College, inaugurated the charity clothing market, which is being held by
the College under the supervision of Professor Dr. Hanan Karima, Vice Dean of the College for Community Service and Environmental
Development, and in cooperation with the Adult Education Center.

Recycling activity on Wednesday29 - 11 years 2023 and it includes environmental content such as the importance of reuse and recycling of
consumer goods. This saves hard currency and directs attention towards benefiting from what is available in the environment. One
of the products of the symposium was a game to teach children geometric shapes, which is the Tangram game, and the method of
producing it from wooden materials available in the surrounding environment was explained. Also, it was explained how to benefit

from the wood left over in carpentry workshops to produce a portable solar station that can be used for lighting.

- Activity on precautionary measures that must be observed to confront the Coronavirus, on Wednesday, corresponding to
January 15, 2024, regarding the most important procedures recommended by the Egyptian Ministry of Health, which

included a training workshop on how to wear masks correctly.

Achievements of the Publishing and Media Committee
> Updating and developing the executive plan for the work of the Publishing and Advertising Committee and distributing

tasks among all members Committee
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> A mechanism was put in place to ensure the participation of every member of the committee by assigning each member
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> Updating the formation of the Quality Assurance Unit committees2022/2023 on the Quality page on the college website.
>> Annual plan update2022/2023 on the Quality page on the college website.
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> Updating the organizational structure of the unit2022/2023 on the Quality page on the college website.
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> Analysis of the Quality Assurance Unit page on the college website
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> Contact the college website administrator and send a report including the required modifications to the college page.
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> Updating the unit's internal regulations2022/2023 on the Quality page on the college website.
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> Updating the activities of the Quality Assurance Unit2022/2023 on the Quality page on the college website.
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> Documenting and announcing the achievements of the Department of Industrial Arts, and publishing them on the college

website (activities page). (and the department's news), and the department's Facebook page.
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> Updating the CVs of members of the Department of Foundations of Education.

Quality Assurance Unit, Ground Floor
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> Compiling all the work related to the Curriculum and Instruction Department, including achievements, activities, and

workshops. Related to quality.
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> Updated page for faculty members and biographies in the Department of Comparative Education and Educational Administration

> Documenting and publicizing the achievements of the Department of Comparative Education and Educational Administration
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> Coordination was made with the training committee to publish all seminars and courses related to raising awareness among

faculty members. Teaching staff, teaching assistants, and students are aware of the importance of quality and quality activities within the college.
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> Developing the first issue of the Student Quality Assurance Unit newsletter
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3> Data collection for the second issue of the Student Quality Assurance Unit's newsletter
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> Developing and implementing the graphic design for the first issue of the student newsletter of the Quality Assurance and

Accreditation Unit. From the Board of Directors
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> Documenting the achievements of the Department of Educational Psychology

> All activities and courses related to the work of the Department of Educational Psychology have been compiled and cataloged.
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> Documenting and announcing the achievements of the Kindergarten Department
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> Documenting the activities of the adult education center.
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> Discussing the possibility of converting the college website to English, and initiating communication with faculty members. The
faculty of the various departments is requested to complete a profile form of distinguished faculty members in both Arabic and

English for publication on the college website and the university's International Relations Office.
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> Agreement to communicate with the organizers regarding the addition of...Specifically for distinguished faculty members. Tap
L]

The committee members considered the title, for example: Icons of the College of Education / Educational Scholars / Peaks

Educational...etc.

1- Obstacles:

Website-specific obstacles:

> The ability to insert new templates is not available.

> Quality page control permissions are limited to uploading a file only or changing the title or text.

> The presence of a "Modified by ..." tag within the quality page, even though it is an institutional page.

> It is not possible to update or delete previous items (such as templates or files).

> The website is sometimes slow when uploading files

> Uploading files and images in Arabic is not permitted.

> Unable to create a link to any folder unless its name is in English

> Inability to upload any videosFor some events in the section, links to external pages are
added directly to the site, or video presentations are displayed. Obstacles specific to the

activities of centers and units:

* Low turnout for some courses due to their high cost, which is not suitable for students' circumstances.
« Failure to use attractive advertising methods for seminars and courses results in low turnout in some cases.
Sometimes.

Obstacles specific to committee members:

« Lack of interaction and participation from all committee members

* The activities of the educational technology and mental health departments were not published due to a lack of participation.

Departmental representatives from the committee

2- Improvement suggestions:

Suggestions for website development:
> Increased permissions to insert templates for creating a new cell on the quality page.
> The possibility of simulating a model of a fine arts college website.
> Contacting university support staff to resolve the aforementioned technical issues

> Unify the drop-down lists from the sections.
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> Website update to make it easier to use and upload files to it
> Linking the site to social networks, collecting and analyzing visitor comments
> Activating the accounts of the members of the various departments to update the website and include department activities

Scientific.

Proposals related to the activities of centers and units:
> Utilize expertise in digital marketing to intensively promote the courses. It reaches the largest
number of students, both inside and outside the university.

> Continuous diversification in the courses offered by the centers according to different specializations.

>

Suggestions:
> Increased permissions to insert templates for creating a new cell on the quality page.
> The possibility of simulating a model of a fine arts college website.
> Contacting university support staff to resolve the aforementioned technical issues
> Unify the drop-down lists from the sections.
> Website update to make it easier to use and upload files to it
> Linking the site to social networks, collecting and analyzing visitor comments
> Activating the accounts of the members of the various departments to update the website and include the activities of the scientific department.
AdditionSpecifically for distinguished faculty members and committee members' consideration of the terminology, for example, Tap )
Icons of the Faculty of Education / Educational Scholars / Educational Peaks...etc.
> Selecting new members for the committee from the departments of Mental Health and Educational Technology, and appointing a deputy and rapporteur

A new committee has been appointed to publish and advertise, replacing Dr. Ahmed Youssef and Dr. Kholoud, due to their ineffectiveness in monitoring the work.

Committee
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Speech by Professor Dr./Adel Hussein Abu Zeid

Director of the Quality Assurance Unit, Faculty of Education, Helwan University

In closing this report, I am pleased to extend my sincere thanks and appreciation to all members of the Faculty of Education -

Helwan University, including faculty members, administrative staff, students, and technical support units, for their sincere efforts that

contributed to achieving these outstanding accomplishments, which reflect the college’s commitment to quality education standards and

academic accreditation.

The Quality Assurance Unit has been keen to follow up and document all the activities and programs that were implemented during

the academic year 2022/2023, which included the application and follow-up of the teaching and learning strategy, the development of

assessment methods, the implementation of training programs, the activation of youth care activities, and the Student Union, in addition to the

efforts of the College Agency for Education and Student Affairs, the Graduate Studies Agency, and community service and environmental development initiatives.

Progress was also monitored in light of quality standards, which include: (Strategic planning-Leadership and Governance
~Quality Management-Faculty members-administrative apparatus-Financial and material resources-Academic standards and
programs- Teaching and learning-Students and graduates-Scientific research and scientific activities-Graduate Studies-Participation

Community and Environmental Development

L]
While we appreciate these achievements, we affirm that the Quality Assurance Unit will continue its technical and coordination support.

For all sectors of the college, in order to ensure the continuity of improvement and development, and to contribute to achieving the college’s

vision and mission, and to reaching the highest levels of institutional and academic excellence.

We ask God for success and guidance, and that all our efforts will be rewarded with more success and leadership in serving education and society.

With sincere greetings and appreciation,

Prof. Dr. Adel Hussein Abu Zeid

Director of the Quality Assurance Unit,

Faculty of Education, Helwan University
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